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Transcripts of the video clip: P1
,Dzimumu lidzsvars Lietuva: pozitivas paternitates laba prakse”

Valsts: Lietuva

Start End English Latvian

00:16 00:28 The Office of Equal Opportunities Ombudsman in cooperation | Lietuvas Vienadu lespéju uzraudzibas birojs sadarbiba ar lietuvieSu
with Lithuanian and foreign partners implements the project un arvalstu partneriem realizé projektu “Veicinot gimenes
“Facilitating family learning on work & life balance” macisanos, saskanot darba un gimenes dzivi”

00:29 00:37 Under European Commission’s continuous education Eiropas Komisijas talakizglitibas programmas “Lifelong Learning:
programme , Lifelong Learning: Leonardo da Vinci, Grundtvig Leonardo da Vinci, Grundtvig and Dissemination” ietvaros.
and Dissemination”.

00:38 00:51 Vitalija Petrauskaite-Kriauziene, Project Coordinator at the Vitalija Petrauskaite — Kriauziene, Vienadu lespéju uzraudzibas
Office of Equal Opportunities Ombudsman. biroja koordinatore.

Our office in cooperation with foreign and Lithuanian partners | Misu birojs sadarbiba ar arvalstu un lietuviesu partneriem realizé
implements the project “Facilitating family learning on work & | projektu “Veicinot gimenes macisanos, saskanot darba un gimenes
life balance”. dzivi”.

00:52 01:03 The aim of this project is to form an innovative, modern Projekta mérkis ir izveidot inovativu un modernu pieeju darba un
approach to balancing work and family life gimenes dzives lidzsvarosanai,

01:05 01:17 and to encourage employers to implement different measures | un veicinat darba devéjus ieviest nosacijumus darba vietas, kas Jautu
allowing both men and women to reconcile daily work and gan virietim, gan sievietei saskanot ikdienas darbu ar gimenes dzivi.
family functions.

01:19 01:24 This video clip reviews the gender equality tendencies in Sis video klips apskata dzimumu lidztiesibas tendences Lietuva.
Lithuania.

01:26 01:36 At the same time, by presenting the story of a man who works | Taja pat laika, paradot stastu par virieti, kurs strada valsts institdcija,
at a public institution and who decided to take parental leave, | un noléma izmantot bérna kopsanas atvalinajumu,

01:38 01:44 we want to show a good practice example about one possible | més gribam paradit labas prakses pieméru par vienu no

way to reconcile daily committments for family and work.

iespéjamajiem veidiem, ka saskanojama darba un gimenes dzive.
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01:44 01:47 Margiris took the decision to take care of his two little Margiris pienéma Iemumu pats rapéties par savam 2 mazajam
daughters himself. meitam.

01:49 01:55 Margiris Abukevicius, the main specialist at Defence Policy Margiris Abukevicius, Lietuvas Nacionalas Aizsardzibas ministrijas,
and Planning Department under Ministry of National Aizsardzibas politikas un planosanas departamenta galvenais
Defence Republic of Lithuania. specialists.

01:56 01:58 Margiris choice was to take parental leave. Margiris izvéle bija doties bérna kopsanas atvalinajuma.

01:59 02:03 For 8 months he helped his wife to care for their first child at 8 ménesus vins palidzéja majas rupéties par vinu pirmo bérnu.
home.

02:04 02:10 From now on he will take care of his newborn daughter and Kops 3T briza 6 nakamos ménesus vins apripés jaundzimuso un
the older one for 6 months. vecako meitu.

02:11 02:17 After 2.5 years his wife reentered the labour market and Péc 2.5 gadiem vina sieva atgriezas darba tirgl un saka atkal stradat.
startes work again.

02:18 02:31 In our family we always knew that both mother and father Musu gimené meés vienmér esam zinajusi, ka gan mate, gan tévs
would stay at home with children. varétu netradat un palikt majas ar bérnu.

02:32 02:39 Today it is the first day of starting parental leave for the Sodien ir pirma diena sakoties bérna kop$anas atvalindjumam otro
second time. The mother of the children actually returned to reizi. Bernu mate atgriezas darba péc 2.5 gadu partraukuma.
work after 2.5 years.

02:40 02:46 | stayed home for over half a year with my first child and now | Es rlip&jos par misu pirmo bérnu pusgadu un tagad planoju palikt
plan to stay for the same amount of time again. tikpat ilgu laiku.

02:47 02:49 | think it is so natural. Manuprat, tas ir pavisam dabiski.

02:50 03:02 If we both plan to have more than one child then we want Abi planojam vairak ka vienu bérnu un grib&jam, lai starp tiem ir

little age difference between them.

neliela gadu starpiba.
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03:03 03:08 Then we will have to think how to reconcile our work and Talak bija jadoma ka saskanot masu darbu un gimenes dzivi.
family.

03:10 03:15 It was obvious, that none of us wanted to sacrifice work for Bija skaidrs, ka neviens no mums negrib&ja upurét savu darbu
the family and vice versus. gimenei un otradi.

03:16 03:22 Thus, the decision of the father to take parental leave is really | Tada veida téva lemums izmantot bérna kopSanas atvalinajumu ir
natural and logical. tieSam dabisks un logisks.

03:23 03:26 | haven’t faced any negative reactions from my colleagues Aizejot no darba, es neesmu saskaries ar savu kolégu negativu
when leaving my work. attieksmi.

02:27 03:37 More than likely there might have been some of my lespéjams, ka ir kads mans kolégis, kur§ doma, ka man to
colleagues who thought | shouldn’t have done that, but they nevajadzéja darit, tacu vini savu viedokli skali neizsaka.
didn’t express their opinion loudly.

03:38 03:46 It is my personal decision. Tas ir mans personigais leEmumes.

03:47 03:57 As the structure of our department is really wide, nothing Nemot vera, ka masu departamenta struktdra ir Joti plasa, nekas
should collapse after one person goes away. nesabruks, ja bus viens cilvéks mazak.

03:58 03:59 Despite the fact, that my decision is natural, Par spiti faktam, ka mans Iemums ir dabisks,

04:00 04:07 there are moments when | think that | should now be in my ir brizi, kad es domaju, ka man tagad butu vajadzéjis but sava darba,
workplace,

04:08 04:13 that something is happening right now and | will miss ka kaut kas tiesi taja bridi tur notiek un es kaut ko palaidiSu garam,
something, that this half year or a year will disappear from ka Sis pusgads vai gads pazudis no manas dzives.
your life.

04:14 04:19 But then you understand that your career and work will not Tacu tad tu saproti, ka tava karjera un darbs neaizmuks prom nezin

run away anywhere.

kur.
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04:20 04:26 And that this time will pass, the children will grow and you will | Un, ka Sis laiks paies, bérniizaugs un tev nebds otra iespéja bat ar
not get a second chance to be with them at this age as they meitam S$aja vecuma, kads vinam ir tagad.
are now.

04:27 04:37 Then you realise that these years, spent with the children is Tad tu saproti, ka Sie gadi, kas pavadtti ar bérniem nav tikusi upuréti.
not a sacrifice.

04:38 04:47 Hoping that when the child has grown up, our relationship will | Ceru, ka tad, kad bérni izaugs, mums bis daudz tuvakas un Tpasas
be different, more special. attiecibas.

04:48 05:19 A child needs to see not only the mother, but also the father Bérnam nav tikai jaredz mate, bet ari tévs pie plits, tirot maju, risinot
cooking, cleaning the house, solving problems and take care problémas un ripéjoties par bérniem.
of his children.

05:20 05:26 Therefore, it is very important to understand that you are not | Tapeéc, ir loti svarigi saprast, ka tu neupuré kaut ko par neko,
sacrificing something for nothing,

05:27 05:34 but you also try to find a balance and not to loose the bet tu centies atrast lidzsvaru nepazaudéjot iespéju paturét savu
opportunity to keep your career karjeru

05:35 05:40 if you take the parental leave and thus shorten the time at ja dodies bérna kopSanas atvalinajuma tada veida saisinot majas
home spent by the mother. pavadito laiku

matei.

05:41 05:44 At the same time you gain a lot staying with your child at Taja pat laika, tu iegisti tik daudz, esot majas kopa ar saviem
home. bérniem.

05:45 05:53 Vitalija Petrauskaite-Kriauziene, Project Coordinator at the Vitalija Petrauskaite-Kriauziene, Vienadu lespéju uzraudzibas biroja

Office of Equal Ooportunities Ombudsman.

| would like to emphasise the importance of the role of the
employer in implementing family-friendly measures at the
workplace.

koordinatore.

Es gribétu uzsvert, ka loti nozimiga ir darba devéja loma ieviesSot
gimenei draudzigus nosacijumus darba vieta.
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05:54 06:06 An employer should take into consideration that both women | Darba devéjam ir janem véra, ka gan sievietei, gan virietim ir
and men have functions and commitments for their families funkcijas, kas japilda un saistibas pret savam gimeném, un taja pasa
and have to earn money for their family at the same time. laika ir japelna nauda gimenei.

06:07 06:11 Therefore, an employer should participate actively in the Tapéc darba devéjam ir aktivi japiedalas darba un gimenes dzives
process of reconciliation of work and family life. saskanoSanas procesos.

06:12 06:51 Ausrine Burneikiene, Ombudsmen of Equal Opportunities Ausrine Burneikiene, Vienadu lespéju uzraudzibas biroja vaditaja.
Different projects, run by nongovermental organisations and Ir dazadi projekti, kurus realizé nevalstiskas organizacijas un masu
by our office aim to help employers and their employees to birojs ar mérki palidzét darba devéjiem un vinu darbiniekiem
understand that the family has not only its responsibilities, saprast, ka gimene nav tikai vinu atbildiba, bet, ka viniem ir ar1
but also it has a right to demand a possibility to reconcile their | tiesibas pieprasit iespéju saskanot savu gimenu vajadzibas un
family needs and their striving for a professional career. Such | centienu profesionalaja karjera. Tads, ka “Family” projekts ir |oti
project as Family, is very reasonable and it is a good example pienemams un tas ir labs piemérs Eiropai.
in Europe.

06:52 06:56 Margarita Jankauskaite, Project manager at Center for Margarita Jankauskaite, Vienlidzibas Attistibas centra projektu
Equality Advancement, Gender expert vaditaja, Dzimumu eksperte
Reconciliation of work and family life is a big issue nowdays. Darba un gimenes dzives saskanosana ir liels diskutéjoss jautajums

Sodien.

06:57 07:03 European experts noticed that it is very important to take into | Eiropas eksperti vérs uzmanibu, ka pieprasot darbinieku augstaku
consideration family responsibilities produktivitati,

07:04 07:07 when seeking higher productivity of the employees. ir loti svarigi nemt véra vinu gimenes pienakumus.

07:08 07:12 It is common to think here that employee is an abstract Ir ierasti pie mums uzskatit, ka darbinieks ir abstrakts radijums,
creature,

07:13 07:18 without age, family, gender, ethnical peculiarities. kuram nav vecuma, gimenes, dzimuma, etniskas piederibas.
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07:19 07:22 This is a wrong approach. Tas ir nepareizs pienémumes.

07:23 07:26 We have to realise that every person has family Mums ir jasaprot, ka katram cilvékam ir gimene,

07:27 07:31 even those, who don’t have small children. Family is pat tiem, kuriem nav mazu bérnu. Gimene ir svariga ikvienam.
important for everyone.

07:32 07:37 It affects the sense of wellbeing, which influence our Tas ietekmé labklajibas sajitu, kas ietekmé muisu produktivitati
productivity at work and the quality of work performed. darba un veikta darba kvalitati.

07:38 07:42 Employers should understand that raising these issues Darba devéjiem ir jasaprot, ka izskatot Sos jautajumus

07:43 07:48 does not mean that someone takes advantage of them in nenozimé, ka kads vinus izmantos, lai daritu ko labu kadam citam.
order to do something good to someone else.

07:49 07:50 The employer wins Darba devéjs ir ieguvéjs.

07:51 07:56 So does the family, as both partners are then integrated into leguvéja ir art gimene, kuras abi partneri tiek integréti darba tirga.
the labour market.

07:57 08:03 It means that they both share the childcare duties, Tas nozimé, ka vini abi dala pienakumus par bérna aprapi,

08:09 08:13 The poverty level gets lower and the child grows with both nabadzibas limenis kritas un bérns aug faktiski ar abu vecaku
parents de facto. klatbatni.

08:14 08:27 It is common situation in Lithuania when mother has an Lietuva parasti matei tiek piedévéta emocionala loma, vina ir cilveks,

emotional role of the father, she is the person who actually
takes care and father is represented by the photo only.

kas realitaté ripéjas un tévs tiek uzradits tikai péc fotografijas.
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08:28 08:34 Statistics shows that the more children grow in the family, the | Statistika rada, ka gimenég, jo lielaks bérns aug, jo mazak tévam
less time the father of the family has to spend with his japavada laiks kopa ar savu bérnu, jo vinam japelna nauda.
children, as he has to earn money.

08:35 08:42 Scandinavian research shows that families, where fathers took | Skandinavu pétijums parada gimenes, kuras tévi vismaz vienu reizi
the parental leave at least once, devusies bérna kopsanas atvalinajuma,

08:43 08:50 those families risked less divorces than those families, where Sajas gimeneés skirSanas iespéja ir mazaka neka tajas gimenés, kuras
only mother takes care of everything. tikai mate ripéjas par visu.

08:52 08:55 The aim of this video clip is to review the tendencies of gender | Sivideo klipa mérkis ir apskatit dzimumu lidztiesibas tendences
equality in Lithuania, Lietuva,

08:56 09:05 to present good practice of active parental leave taken by a paradit labas prakses pieméru par virieti, kurs$ aktivi izmanto bérna
man as one of the means to reconcile work and family life, kopsSanas atvalinajumu un saskano darba un gimenes dzivi,

09:06 09:09 to encourage men to take parental leave iedroSinat virieSus doties bérnu kopsanas atvalinajuma

09:10 09:17 and to foster changes within social and institutional systems. un sekmét izmainas sociala un institucionala sistéma.
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Transcripts of the video clip: P2
,Elastigi darba panémieni mainu darba”
Valsts: LIETUVA

Start End English Latvian
00:09 00:16 Project “Facilitating Family Learning on Work&dLife Projektu "Veicinat gimenes apmacibu par darba un gimenes dzives
Balance”, FAMILY is supported by the European saskanosanu", GIMENE, atbalsta Eiropas Komisija.
Commission.
00:17 00:20 Liudmila Mecajeva, Director of Social Innovation Fund Liudmila Mecajeva, Sociala Inovaciju fonda direktore
The issue of reconciling work and family life is very relevant | Darba un gimenes dzives saskanoSanas téma ir aktuala Lietuva.
in Lithuania.
00:21 00:26 As we know, the birth rate was negative in the last 10 Ka més zinam, dzimstiba pédéjos 10 gados ir bijusi negativa.
years.
00:27 00:31 This means that more people have died than have been Tas nozimé, ka lielaka ir bijusi cilvéku mirstiba neka dzimstiba.
born here.
00:32 00:38 The State was very concerned about this fact and released | Valsts bija loti norpéjusies par So faktu un izdeva virkni likumu,
a number of laws,
00:39 00:42 however, not all laws have been really active. tomer ne visi likumi ir patieSam aktivi.
00:43 00:47 Not all employers give their employees the possibility to Ne visi darba devéji ir sniegusi darbiniekiem iespéju izmantot esoso
make use of the existing legislation. likumdosanu.
00:48 00:55 On the other hand, sometimes employees themselves are Ari pasi darbinieki ne vienmér pozitivi attiecas pret tiem virieSiem un

not very positive towards those men and women,

sievietém,
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00:56 00:58 who use the facilities offered them by law. kuri izmanto likuma piedavatas iespéjas.

00:59 01:04 Our project aims to encourage the working family Musu projekta meérkis ir iedroSinat stradajosos gimenes locekl|us,
members,

01:05 01:08 to learn themselves about their rights and any existing pasiem iemacities par savam tiestbam un esoSajam iespéjam,
opportunities,

01:09 01:11 to show them good examples of initiatives taken by other paradit viniem labus piemérus par citu cilvéku iniciativam,
people,

01:12 01:21 so that they can enjoy their family life being able to lai vini varétu izbaudit gimenes dzivi, saskanojot to ar darbu.
reconcile it with work.

01:22 01:24 Only then a person feels happy. Tikai tad cilvéks jatas laimigs.

01:24 01:25 The project also aims to make the employers feel Projekta mérkis ir vérsts ari uz darba devéjiem, lai vini justos atbildigi par
responsible for providing such opportunities to their Sadu iespéju sniegSanu darbiniekiem,
employees

01:26 01:30 and thus contribute to the welfare of Lithuania. tadejadi sekméjot Lietuvas labklajibu.

01:31 01:34 Arvydas Antanavicius, Director of JSC ,,Jaros sauga” Arvydas Antanavicius, AS "Jaros sauga" direktors
Hello, my name is Arvydas Antanavicius. | am director of
JSC “Jaros sauga”. Labdien, mani sauc Arvidas Antanavicus. Esmu JSC "Jaros sauga"

direktors.
01:35 01:38 Our company was established in 1998 as a Misu kompanija dibinata 1998.gada ka
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01:39 01:42 provider of services of installing signalisation. signalizacijas instalaciju pakalpojumu sniedzéja.
01:43 01:46 Later we expanded our activities and established the Ar laiku paplasinajam savu darbibu un izveidojam apsardzes
security service. pakalpojumus.
01:47 01:53 There were 150 people employed at the company, now it Sakuma kompanija bija 150 darbinieki, tagad ir mazak.
is less.
01:54 01:59 Women always made the biggest part of all employees Lielaka dala Seit vienmeér ir bijusas sievietes.
here.
02:00 02:03 They usually guard the supermarkets. Parasti darbinieki apsarga lielveikalus.
02:04 02:06 We try to offer our employees such working conditions, Meés cenSamies piedavat saviem darbiniekiem tadus darba apstaklus,
02:07 02:10 which will allow them to work productively, kas lauj viniem stradat produktivi,
02:11 02:17 not feeling stress and concern about their homes and nejust stresu un ripes par savam majam un gimeném darba laika.
families during the working time.
02:18 02:21 We offered the flexible work schedule Meés piedavajam elastigu darba grafiku,
02:22 02:23 which allows the employees to reconcile work and family kas lauj darbiniekiem savienot darbu un gimenes dzivi.
life.
02:24 02:25 We try to help our employees as much as possible, Més cenSamies palidzét saviem darbiniekiem cik vien iesp&jams,
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02:26 02:29 even though the possibilities of the company are restricted | pat ja kompanijas iespéjas ir ierobeZotas ar likumu un finansu resursiem.
by laws and the financial resources.

02:30 02:31 If you want to keep an employee working for you, Ja vélaties panakt, lai darbinieks jums stradatu,

02:32 02:33 you have to take into consideration the needs of that janem véra darbinieka vajadzibas un jasniedz vinam/vinai visas iespéjas.
employee and provide her/him with all facilities

02:34 02:35 Of course, if the employee deserves it. Protams, ja darbinieks to ir pelnijis.

02:36 02:38 I won'’t hide, | am a tough employer. Negribu slépt, esmu stingrs darba devegjs,

02:39 02:42 but if my employee is working well, | try to do everything bet, ja mans darbinieks strada labi, es censos darit visu, lai paturétu vinu
to keep her/him working for me as long as possible. darba

pie sevis péc iespéjas ilgak.

02:43 02:47 We employ women to work in security at shopping Meés nodarbinam sievietes droSibas dienesta tirdzniecibas centros.
centres.

02:49 02:58 | have never regretted that, as women at shopping centres | Nekad neesmu noliedzis, ka sievietes tirdzniecibas centros strada labak
work better than men. ka viriesi.

02:59 03:11 Women are more accurate. They often notice details that Sievietes ir ripigakas. Vinas bieZi pamana detalas, ko viriesi neredz.
men cannot see.

03:13 03:16 Both women and men working at our company use the Gan sievietes, gan viriesi, kas strada misu kompanija, izmanto Lietuvas
possibilities, offered by the Laws of Lithuanian Republic. Republikas likumdoSanas iespéjas.

03:17 03:19 However, more women tend to make use of the existing Tomeér, vairak sievietes neka viriesi izmanto likumdosSanas sniegtas

legislation than men,

iespéjas,

11
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03:20 03:23 as women usually are more responsible for children and jo sievietes parasti ir daudz atbildigakas par bérniem un maju neka viriesi.
the home than men are.

03:24 03:27 As we employ a big number of women, Ta ka més nodarbinam lielu skaitu sieviesu,

03:28 03:29 we applied the flexible work schedule. meés izmantojam elastigu darba grafiku.

03:30 03:36 Taking into account that women go to kindergarten or to Nemot véra, ka sievietes dodas uz bérnudarzu vai apmeklé arstu, vai
the doctor, or other circumstances could occur. gadas kadi citi apstakli,

03:37 03:41 Our flexible time schedule resulted in creation of so called | elastigs darba laiks ir radijis ta saucamas mobilitates grupas.
mobility groups.

03:42 03:46 The working hours have been simply divided, also the Darba stundas ir vienkarsi sadalitas, ari darba diena ir sadalita vairakas
whole working day was divided into several parts. dalas.

03:47 03:48 This gave the possibility to female employees to solve their | Tas dod iespéju darbiniecém risinat savas privatas lietas, kad tas ir
private issues when they needed. nepiecieSams.

03:49 03:50 They just had to decide when they want to work —in the Vinas pasas izlemj, kad grib stradat - no rita vai pécpusdiena.
morning or in the afternoon.

03:51 03:55 Diana Basinskaite, Project Manager at Social Innovation Diana Basinskaite, Sociala Inovaciju fonda projektu vaditaja
Fund

Tie darbinieki, kas strada péc grafika, izjat lielakas gritibas savienot

Those employees who work on shift basis face even more darbu un
difficulties in reconciling work and family life. gimenes dzivi.

03:56 04:00 This is more common for employees at healthcare Tas vairak attiecas uz darbiniekiem veselibas apripes institucijas,

institutions, fire-stations, security services.

apsardzes
dienestos, ugunsdzeéséju dienestos.

12
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04:01 04:07 They usually work on a so-called rota basis. Parasti vini strada péc ta saucama rotacijas principa.

04:08 04:13 JSC “Jaros sauga” introduced an innovative system, JSC "Jaros sauga" ieviesa inovativu sistému, laujot darbiniekiem atri
allowing employees to rearrange their shifts quickly, parkartot savas mainas

04:14 04:17 in case any of the employees are absent due to the family- | gadijumos, ja kads nav darba gimenes apstaklu dél.
related matters.

04:18 04:21 My name is Gerute Kersabitaviciene. | am 48 years old. Mani sauc Gerute Kersabitaviciene. Man ir 48 gadi.

04:22 04:28 | have four children, three are grown up, except the Man ir Cetri bérni, tris ir pieaugusi, bet jaunaka meita vél apmeklé skolu.
youngest daughter is still at school.

04:29 04:34 | worked as a kindergarten teacher while my children were | Es stradaju par bérnudarza skolotaju, kamér mani bérni vél bija mazi.
small.

04:35 04:39 | had very good working conditions, could take additional Man bija loti labi darba apstakli, varéju nemt papildus brivdienas ka
days of rest as foreseen by law. paredzéts likumdosana.

04:40 04:44 | was allowed to take my own children to kindergarten Man tika atlauts nemt manus bérnus uz bérnudarzu, kur es stradaju, lai
where | worked and had them near me. vini

batu ar mani.

04:45 04:49 In 1996 | was employed at JSC ”Jaros sauga”. 1998.gada es saku stradat JSC "Jaros sauga" .

04:50 04:54 Here | met a very good director, Seit es satiku |oti labu direktoru,

04:55 05:00 who created for me very good conditions allowing to keep | kurs radija man |oti labus apstaklus, kas lauj man saskanot darbu un

balance between work and private life.

privato dzivi.
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05:01 05:03 Those employees who were willing to take courses for Tiem darbiniekiem, kuri vélgjas iet kursos talakai apmacibai,
further training,

05:04 05:05 were allowed to do so and those days, when we went for tika lauts to darit, un tajas dienas, kad apmekléjam macibas,
training

05:06 05:07 Were always fully paid by the employer. darba devéjs mums maksaja pilnu algu.

05:08 05:15 Also women, who have small children, are allowed to leave | Arisievietém ar maziem bérniem tika atlauts atstat darba vietu atrak
their workplaces earlier,

05:16 05:16 or arrive later at work if necessary. vai ierasties vélak darb3, ja bija nepiecieSams.

05:17 05:24 In general, our company offers good working conditions for | Kopuma, misu kompanija piedava labus darba apstaklus matém ar
mothers with children. bérniem.

05:25 05:37 They are allowed to exchange the working hours/ shiftsin | Vinam ir lauts mainit darba stundas/mainas saskana ar gimenes
accordance with the needs of their family. vajadzibam.

05:38 05:46 A special attention is given to single mothers. Ipasa uzmaniba tiek pievérsta vientulajam matém.

05:47 05:53 After the birth of the first child, | returned to work after 6 Péc pirma bérna piedzimsanas es atgriezos darba péc 6 ménesiem.
months.

05:54 05:57 | asked my boss, if | will be offered such working Es jautaju savam priekSniekam, vai man tiks piedavati tadi darba apstakli,
conditions,

05:58 06:00 which allowed me to work and care for my child at the kas man Jautu stradat un vienlaicigi ripéties par savu bérnu.

same time.
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06:01 06:09 | was allowed to take holidays and free days when | have to | Man tika atJauts izmantot brivdienas un brivo laiku, kad jartpéjas par
care for my child. bérnu.
06:10 06:11 As JSC "Jaros sauga” provides security services all day long, | Ta ka JSC "Jaros sauga" sniedz apsardzes pakalpojumus visas dienas
garuma,
06:12 06:13 women have to work on a shift basis. sievietém jastrada mainas.
06:14 06:18 They immediately face a dilemma, and especially single Tas tdlit nostada vinas dilemmas prieksa, un 1pasi vientulas mates,
mothers -
06:19 06:25 who will take care of children in case of night shift. kuram jartpéjas par bérnu art nakts maina.
06:26 06:29 Jolanta Reingarde, Head of Center for Social Research in Jolanta Reingarde, Vitautas Magnus universitates Socialas izpétes
Faculty of Social Sciences, Kaunas Vytautas Magnus centra Socialo zinatnu fakultates vaditaja, Kauna
University
One possible solution to the problem of reconciliation of Viens no iesp&jamiem problémas risinajumiem darba un gimenes dzives
work and family life savienosanai
06:30 06:32 is organising working hours in a flexible way. ir organizét darba stundas elastiga veida.
06:33 06:38 The Labour Code of the Republic of Lithuania provides Lietuvas Darba kodekss paredz noteiktus pasakumus attieciba uz elastiga
certain measures related with organizing flexible work, darba
laika organizésanu,
06:39 06:46 such as shortening the duration of the working day for tadus ka saisinata darba diena vecakiem ar maziem bérniem

parents with small children,
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06:47 06:51 or for breasfeeding mothers. vai maminam, kuras baro bérnus ar krati.

06:52 06:54 Nevertherless, the problem is Tomer, probléma ir tada,

06:55 06:59 That the employees are not always aware of their rights. ka darbinieki ne vienmér zina savas tiesibas.

07:00 07:03 On the other hand, even if they know their rights, No otras puses, pat ja vini tas zina,

07:04 07:06 they are not always allowed to use them. ne vienmeér viniem atlauts tas izmantot.

07:07 07:10 In reality, the employees who is demanding too much for Realitate tie darbinieki, kuri parak uzstaj uz savam tiesitbam,
her/his rights,

07:11 07:11 risk loosing their job. riské pazaudét darbu.

07:12 07:18 The employer in Lithuania still doesn’t understand flexible | Lietuva darba devéjs joprojam neizprot elastiga darba laika organizésanu
work organising

07:19 07:23 as economically profitable and pays off matter. ka ekonomiski izdevigu un tadu, kas atmaksajas.

07:24 07:34 We are still used to the traditional organising of working Meés joprojam esam pieradusi pie tradicionali organizéta darba laika
hours in Lithuania, Lietuva,

07:35 07:38 by setting a fixed work period. nosakot fiksétu darba laiku.
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07:39 07:46 Most employers never think that fixed working hours are Lielaka dala darba devéju nedoma, ka fikséts darba laiks nav izdevigs,
not very reasonable

07:47 07:48 and that it is possible to think about other ways, un, ka varetu domat citadak,

07:49 07:51 taking into consideration the private and family needs of nemot véra darbinieka privatas un gimenes vajadzibas.
the employee.

07:52 07:55 The flexibility in setting work hours is a true worth for the Elastiga darba laika noteikSana ir patiesa vértiba kompanijai,
company,

07:56 08:01 rewarding in terms of both social and economic. gan no sociala, gan ekonomiska viedok|a.

07:02 08:07 On the other hand, organising flexible working hours Bez tam, elastiga daba laika organizésana stiprina tas vértibas,
strengthens those values

08:08 08:10 that always pays off from economic point of view, kas atmaksajas no ekonomiska viedokl|a,

08:11 08:15 i.e. loyalty of the employee to the company, devotion, t.i., darbinieka lojalitate un uzticiba kompanijai,

08:16 08:19 efficiency and productivity of the employee. darbinieka efektivitate un produktivitate.

08:20 08:22 It is very important to help the employees to solve their Ir loti svarigi palidzet darbiniekiem risinat vinu gimenes problémas,
family-related problems,

08:23 08:25 So that the employees can fully devote themselves to their | lai darbinieki varétu pilniba sevi veltit darbam.

work.
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08:26 08:27 Employees themselves could be more active Darbinieki pasi varétu bat aktivaki,
08:28 08:32 In implementing the system of flexible working hours at Istenojot elastiga darba laika sistému darba vieta.
their workplace.
08:33 08:36 | think they should start to talk about this, Es domaju, ka viniem jasak runat par to,
08:37 08:46 to initiate the flexible work schedules at their work places lai ieviestu elastiga darba grafikus savas darba vietas un parrunatu tos ar
and to negotiate them with their employer. savu
darba devéju.
08:47 08:52 The main principles of flexible work organisation could be Galvenie elastiga darba organizésanas principi var tikt iek|auti darba
included in the collective work agreement kopligumos,
08:53 08:55 to make them as the rights of the employee. lai padarttu tos par darbinieku tiestbam.
08:56 09:01 Despite some employers' initiatives to Neskatoties uz dazu darba devéju iniciativam ieviest gimenei draudzigu
implement family-friendly policy at workplaces, politiku
darba vietas,
09:02 09:06 there is still a lack of innovative measures for reconciliation | joprojam trikst inovativu pasakumu darba un gimenes dzives
of work and family life, saskanosanai,
09:07 09:10 resulting in creation of family-friendly work places. kas rezultata raditu gimenei draudzigas darba vietas.
09:11 09:15 Therefore, the bottom-up approach becomes more Tapéc vadibas pieeja ir |oti svariga,
important,
09:16 09:21 as it encourages the employees themselves to get involved | jo iedrosSina darbiniekus pasus iesaistities gimenei draudzigu pasakumu

in implementing family-friendly measures at their
workplaces.

Istenosana darba vietas.
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Transcripts of the video clip: P3
,Gimenei draudziga darba vieta ar ,,mini bérnudarzu
Valsts: LIETUVA

nn

Start End English Latvian

00:10 00:16 Today most of employees from European countries face Sodien daudzi darbinieki Eiropas valstis saskaras ar darba un gimenes
the problem of reconciling work and family life. dzives saskanos$anas problému.

00:17 00:24 Lack of solution of this problem often results in Sis problémas risindjuma trikums bieZi noved pie viena gimenes locekla
withdrawal of one of the family members from the aizieSanas no darba tirgus
labour market,

00:25 00:30 and affects negatively both the employee who had to un negativi ietekmé gan darbinieku, kuram japartrauc vina/vinas
interrupt her/his career, her/his family karjera, gan

vina/vinas gimeni,
00:31 00:33 and the company itself which loses its employee. gan pasu kompaniju, kas zaudé darbinieku.
00:34 00:40 Audrone Kisieliene, Director of JSC “European Audrone Kisieliene, AS "Eiropas Partneriba" direktore

Partnership”
DaZu pagajuso gadu laika pakalpojumu un tirdzniecibas sektori

During the last few years the service and trade sectors palielinas
have been growing

00:41 00:48 and we have already got used to the supermarkets un meés jau esam pieradusi, ka lielveikali ir atvérti lidz 20.00, ka art
openening untill 10 pm, as well as on a Saturday and sestdienas un svétdienas.
Sunday.

00:49 00:55 We hurry to the shop without giving a thought to those Mes steidzamies uz veikaliem, nedomajot par darbiniekiem, kuriem
workers might have certain problems. varétu bat

kadas problémas.
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00:56 01:00 The big supermarkets are opened till 10 pm, Lielveikali ir atverti I1dz 22.00

01:01 01:08 and the smaller enterprises try to compete with them un mazakie uznémumi mégina ar tiem konkurét, pagarinot darba
and extend working hours even up to 8 pm. stundas pat

lidz 20.00.

01:09 01:14 Workers from the service sector usually face problems, Darbiniekiem, kuri strada pakalpojumu sektora, parasti ir problémas,

01:15 01:24 where to leave their children when kindergartens and kur atstat bérnus, kad bérnudarzi un pirmsskolas macibu iestades
early childhood education institutions close at 5 pm, in plkst.17.00
some cases at 6 pm. jau tiek slégtas, dazos gadijumos plkst.18.00.

01:25 01:33 Is there any solution available? One of such examples Vai ir kads risinajums? Viens no sadiem piemériem varétu bit
could be the solution, found by director of enterprise risinajums, ko
“Pas Agota” in Jurbarkas town. atradusi uznémuma "Pas Agota" direktore Jurbarkas pilséta.

01:34 01:41 She established a children’s room within the premises of | Vina atvérusi bérnu istabu sava veikala telpas,
her shop,

01:42 01:49 where the employees could take their children after the kur darbinieku bérni var uzturéties péc bérnudarzu slégsanas, un tiek
working hours of the kindergartens and watch after them | pieskatiti péc rotacijas principa.
in rotation.

01:50 01:57 Birute Gardauskiene, Director and owner of JSC “Pas Birute Gardauskiene, AS "Pas Agota" direktore un Tpasniece
Agota”

Mdsu uznémums tika dibinats 1993.gada un lidz Sim bridim sekmigi
Our enterprise was established in 1993 and we have been | darbojas.
successful up to now.

01:58 02:06 We worked together — me and my husband and we had Mes stradajam kopa- es un mans virs. Més nodarbinajam vienu jaunu
one young girl employed. As the company was expanding | meiteni. Kad uznémums paplasinajas, mums vajadzéja pienemt darba
we had to employ more people. vairak cilvékus.

02:07 02:12 | was not afraid to employ young people, even if they Es nebaidijos nodarbinat jaunus cilvékus, pat ja vini tikko bija

were just married

apprecéjusies
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02:13 02:16 and it was obvious that they will have children as any un bija skaidrs, ka viniem driz bis bérni ka ikviena gimené.
other family does.
02:17 02:27 | have never refused to give job to young people and my Es nekad neatteicos dot darbu jauniem cilvékiem, un mans kolektivs ari
other staff are also young now. tagad ir
jauns.
02:28 02:34 Having employed young women quite a lot and with Nodarbinot jaunas sievietes ar pieaugosu bérnu skaitu,
increasing number of children,
02:35 02:40 | decided to establish few rooms in the mansard. es nolému izveidot mansarda dazas istabas.
02:41 02:45 One of them was dedicated for children, Viena no tam paredzéta bérniem,
02:46 02:54 where mothers could come along with their families, or kur mates var atrasties kopa ar gimeni vai atvest bérnus péc bérnudarza
could bring their children after kindergarten hours. slégSanas.
02:55 03:02 Thus, | proposed that mothers working for me can take Ta es piedavaju savam darbiniecém nemt bérnus lidz uz darbu
their children to the enterprise,
03:03 03:07 and find a way of taking care of the children for the last un pieskatit savus bérnus divas stundas lidz veikala slégSanai.
two hours the shops was open.
03:08 03:09 Our staff consists of 17 people. Mana kolektiva ir 17 cilveki.
03:10 03:17 One employee remains with the children in the playing Viens darbinieks ir kopa ar bérniem rotalu istaba, ko més pasi
room that we equipped ourselves. iekartojam.
03:18 03:21 Children enjoy drawing there, playing with a ball and Bérniem Seit patik zimét, spélét bumbu un citas spéles.

other games.
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03:22 03:25 My name is Jurga Mockaitiene, | have been employed at Mani sauc Jurga Mockaitiene, stradaju Seit 15 gadus.
this company for 15 years.

03:26 03:32 After the first child was born, | took maternity leave for 3 | Péc pirma bérna piedzimsanas, es atrados maternitates atvalinajuma 3
years and after that | returned back to work. gadus un
tad atgriezos darba.
03:33 03:45 The playing room established in the workplace ensured Rotalu istaba darba vieta radija manam bérnam drosibu, kameér es
the safety of my child while | was working. stradaju.
03:46 03:55 Our children gathered here after the kindergarten and Masu bérni Seit sapulcéjas péc bérnudarza un kopa rotalajas.

enjoyed all playing together.

03:56 04:00 The owners of the company gave our children the Kompanijas Tpasnieki deva misu bérniem iespéju blt ar mums,
possibility to be with us,

04:01 04:04 So that we can continue our work knowing that children tadejadi més atdodam sevi darbam, zinot, ka bérni otraja stava ir
are here on the second floor, safe and playing. drosiba un rotalajas.

04:05 04:07 This is better than to leave children in the group of Tas ir labak neka atstat bérnus pagarinata darba laika grupa
extended working hours at kindergarten, bérnudarza,

04:08 04:10 where they might be stressed from being with unknown kur bérniem varétu bt stress, esot kopa ar nepazistamiem bérniem.
children.

04:11 04:12 Our working hours and kindergarten working hours did Mdsu darba un bérnudarza stundas nesaskan -
not match —

04:13 04:21 we worked till 6 pm, and children had to be taken from meés stradajam lidz 18.00, bet bérni jaiznem no bérnudarza 17.00.
kindergarten at 5 pm.

04:22 04:29 So we were used to bring our children here. This playing | Tapéc més vedam savus bérnus $urp. S rotalu istaba mums ir |oti
room was very useful and valuable for us. noderiga un

vértiga.
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04:30 04:37 All children in this room are like a one big family — older Visi bérni $aja istaba ir ka viena liela gimene - vecakie veic majas darbus,
ones are doing homework, younger ones are playing. jaunakie rotalajas.

04:38 04:44 This room was especially necessary on Saturdays, when Stistaba ir pasi nepiecie$ama sestdienas, kad bérnudarzs ir slégts, bet
the kindergarten is closed while we have to work. mums

jastrada.

04:45 04:54 The number of children in this room always varies. Bérnu daudzums Saja istaba mainas. Reizém vecvecaki ripéjas par
Sometimes grandmothers or fathers take care of bérniem.
children.

04:55 04:58 We are all like one big family here. Mes Seit esam ka viena liela gimene.

04:59 05:05 Most of our employees have been working here for long Daudzi no darbiniekiem Seit strada ilgu laiku.
time.

05:06 05:10 When we were looking for new employees, Kad meklgjam jaunus darbiniekus,

05:11 05:12 on an interview a girl was telling me that she is a single Intervija kada meitene stastija, ka ir vientula mamina,
mother,

05:13 05:16 she was very surprised to know that | want to give her vina bija |oti parsteigta , uzzinot, ka gribam dot vinai darbu.
job.

05:17 05:25 All of us are very friendly, all employees are very helpful. | | Més visi esam draudzigi, visi darbinieki ir izpalidzigi. Es domaju, ka vini
think they would do good job at any workplace. labi

stradatu jebkura darba vieta.

05:26 05:31 Both mothers and fathers are satisfied with the playing Gan téti, gan maminas ir apmierinati ar rotalu istabu, kas mums ir,
room we have

05:32 05:35 as they don’t have to leave their job earlier to be able to | jo viniem nevajag atstat savu darbu agrak, lai varétu rlpéties par bérnu.

take care for the child.
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05:36 05:37 My name is Egle Vilkeniene. Mani sauc Egle Vilkeniene.

05:38 05:48 | have 3 daughters —the older is 8 years old, the middle Man ir tris meitas- vecakajai ir 8 gadi, vid&jai - 4 un jaunakajai ir 3 gadi.
one —4 and the youngest is 3 years old.

05:49 05:56 After the first daughter was born | took maternity leave Péc pirmas meitas piedzim$anas es panému maternitates atvalinajumu
till the child turn 2 years old. lidz bérnam apritéja 2 gadi.

05:57 06:01 Then my daughter went to kindergarten and sometimes | | Tad meta saka apmeklét bérnudarzu un dazreiz man vajadzéja
had to take her with me to my workplace. nemt vinu uz darbu.

06:02 06:10 She was staying in the playing room established inside Vina palika rotalu istaba, kas izveidota kompanijas telpas.
the premises of the company.

06:11 06:18 The kindergarten is opened till 5 pm and most of parents | Bérnudarzs ir atvérts [idz 17.00 un lielaka dala vecaku iznem $aja laika
at that time pick up their children. bérnus.

06:19 06:26 So in order not to stress my child | was taking her to my Lai neraditu manam bérnam stresu, es nemu vinu uz darbu.
workplace.

06:27 06:37 My husband usually works till 7 pm, so he is not able to Mans virs parasti strada lidz 19.00, tapéc vins nevar iznemt bérnu dz
take care of our children after the kindergarten. bérnudarza slégsanai.

06:38 06:43 This playing room really helped us a lot. Rotalu istaba tieSam mums |oti palidzéja.

06:44 06:48 | felt safe knowing that my child is here, not far from me, | Es jutos drosi, zinot, ka mans bérns ir pie manis, spéléjoties ar citiem
playing with other children, bérniem,

06:49 07:00 and | could continue my work. un es varéju turpinat darbu.
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07:01 07:10 Our director willingly employs women raising even more | Mdsu direktore labprat pienem darba sievietes ar vairakiem bérniem.
than one child.
07:11 07:15 In case the child gets sick, there is no problem to take a Ja bérns saslimst, nav problémas panemt brivu dienu.
day off.
07:16 07:19 It is enough to call the director in the morning of the Pietiek, ja piezvanu direktorei tas dienas rita
same day
07:20 07:22 and she always says — | understand, don’t go to work un vina vienmér saka — es saprotu, nenac Sodien uz darbu.
today.
07:23 07:32 If a child suddenly feels worse, we get free day even Ja bérns peksni sajatas slikti, mums tiek iedota briva diena pat bez arsta
without taking a sick-leave from the doctor. izdotas slimibas lapas.
07:33 07:39 Great consideration from the side of my employer to the | Izpratne no darba devéja puses par to, ka esmu 3 bérnu mate,
fact that | am a mother of 3 children is really important man ir Joti svariga.
for me.
07:40 07:43 As children often get sick, sometimes | have to stay with Ta ka bérni bieZi slimo, daZreiz es palieku ar viniem slimnica.
them in hospital.
07:44 07:50 And | never had any problem at my workplace. | have Man nekad nav bijusas problémas darba vieta. Esmu vienmér saprasta,
been always understood, encouraged and given free iedroSinata un sanemu brivas dienas.
days.
07:51 07:55 Jolanta Reingarde, Head of Center for Social Research in | Jolanta Reingarde, Vitautas Magnus universitates Socialas izpétes
Faculty of Social Sciences, Kaunas Vytautas Magnus centra Socialo zinatnu fakultates vaditaja, Kauna
University
Runajot par darba un gimenes dzives saskanosanu Lietuva,
Talking about work and family life balance in Lithuania,
07:56 07:59 one of the biggest problems is the childcare viena no lielakajam problémam ir bérnu apripe
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08:00 08:02 and it especially stresses those parents, who raise small un Tpasi tas rada stresu vecakiem, kuriem ir mazi bérni.
children.

08:03 08:09 We have a big lack of early childhood education Mums Lietuva |loti trikst bérnu pirmsskolas iestazu,
institutions in Lithuania,

08:10 08:13 especially for children up to 3 years old and in the rural 1pasi bérniem lidz 3 gadu vecumam un lauku apvidos.
areas.

08:14 08:19 Therefore, parents face acute problems in reconciling Tapéc vecaki |oti izjit darba un gimenes dzives saskanosanas problému:
work and family life:

08:20 08:26 they don’t know where to leave their children, they try to | vini nezin, kur atstat bérnus, vini censas iesaistit paréjos gimenes
involve other family members, loceklus,

08:27 08:31 but if other family members are working, then it becomes | bet ja vini ari strada, tad ta ir liela probléma.
a really big issue.

08:32 08:34 Nevertheless, the State cannot solve all the problems. Valsts nevar atrisinat visas problémas.

08:35 08:39 And today we turn to the employer raising a question Un Sodien més vérSamies pie darba devéja ar jautajumu,

08:40 08:44 whether employer should also take part of social vai vinam ar1 nav jauznemas sava dala no socialas atbildibas 3is
responsibility in solving this problem? problémas

risinasana?
08:45 08:48 It is common practice in USA Ta ir visparpienemta prakse ASV,
08:49 08:56 to have children day-care centres established within the veidot bérnu dienas apripes centrus lielu uznémumu telpas.

premises of big enterprises.
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08:57 09:00 There all employees together try to organise the Tur visi darbinieki kopa censas organizét savu bérnu apripi.
childcare services for their children.

09:01 09:07 Sensitivity shown by employer towards the problems Darba devéja izpratne par darbinieka problemam ir |oti nozimiga visada
faced by the employees is very important in all senses. zina.

09:08 09:14 First of all, the employer who is sensitive to the problems | Pirmkart, darba deveéjs, kurs izprot darbinieka gimenes problémas,
faced by the family of the employee,

09:15 09:16 such as childcare facilities and reacts to them, tadas ka bérnu apripes iespéjas, un atsaucas uz tam,

09:17 09:22 increases employees’ loyalty to the company, makes palielina darbinieku lojalitati pret kompaniju, dara vinus atbildigakus
them feel responsible

09:23 09:30 and devoted to the activities carried out by the company. | un uzticigus kompanijas mérkiem un darbibai.

09:31 09:37 The example presented aims to develop an innovative St pieméra mérkis ir veidot inovativu pieeju darba un gimenes
approach to the possibilities of reconciliation of work and | dzives saskanosanai,
family life,

09:38 09:39 Increasing capacity of the employees palielinot darbinieku kapacitati

09:40 09:45 to involve themselves in implementation of family- pasiem iesaistities gimenei draudzigu pasakumu Tsteno$ana savas darba
friendly measures at their work places vietas,

09:46 09:50 and as a result to remain active in the labour market. un rezultata palikt aktiviem darba tirga.
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Transcripts of the video clip: P4

,Léna dzive”
Valsts: SOMIJA

Start End English Latvian

00:00:10 00:00:12 | SLOW LIFE AND DOWNSHIFTING PROMOTING LIFE QUALITY Dzives kvalitates un labklajibas darba nodrosinasana ar |énu dzives
AND WELL BEING AT WORK ritmu

00:00:20 00:00:27 | | am Kaisa Kauppinen, Ph D, Research profesor, Senior Mani sauc Kais Kaupinen, es esmu pétniecibas profesore, vecaka
researcher, Finnish Institute of ocupational health, Adjunct pétniece Somijas Arodveselibas institlita, Helsinku universitate.
Professor, Helsinki University

00:00:28 00:00:38 | am Sirkka Heinonen, Ph D, Professor, Futures Research, Esmu Sirka Heinonen, profesore, nakotnes patniece Somijas
Finland Futures Research Centre (FFRC), University of Turku Nakotnes izpétes centra (FFRC), Turku universitaté

00:00:40 00:00:42 Sirkka, what does Slow life mean? Sirka, ko jums nozimé Iéna dzive?

00:00:43 00:01:02 | Slow life is a new social movement that has evolved as a Leéna dzive ir jauna sociala kustiba, kas radusies ka pretreakcija
reaction to the fast-life culture. In knowledge-based societies, | atras dzives kultdrai. Uz zinaSanam balstitas sabiedribas cilveki izjat
people feel continuous time pressure, which is detrimental to | nepartrauktu laika spiedienu, kas ir kaitigs vinu veselibai un
their health and well-being. labklajibai.

00:01:03 00:01:14 | The slow life movement — which may even mean Slow life Leénas dzives kustiba, ko var dévét par revoliciju, sakas Roma
revolution - began in Rome in the 1980s as a Slow Food 1980.gada ka Lénas partikas kustiba.
movement.

00:01:15 00:01:34 Over time, this has developed into a subculture in other areas, | Laikam ritot, ta attistijas ka subkultdra citas jomas, pieméram,

such as Slow design, Slow living and Slow towns and cities.

Lénais dizains, Léna dzivo$ana, Lénas pilsétas. ST kustiba labi
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This movement suits Finland very well because our culture
values silence, withdrawal, and quiet moments.

iederas Somija, jo tas kultdra novérté klusumu, attalinasanos un
mierigus mirk|us.

00:01:35 00:01:37 | How does the Slow life philosophy fit with the modern work Ka Lenas dzives filozofija iederas modernaja darba dzive?
life?

00:01:38 00:01:53 | This is a paradoxical question, because modern work life Tas ir paradoksals jautajums, jo moderna darba dzive prasa augstu
demands high effectiveness and productivity from people. efektivitati un produktivitati no cilvékiem. BiezZi vien sajita, ka laiks
Often, the sense of being under tight time pressure is taken as | izdara spiedienu, tiek uztverta ka efektivitates simbols, lai gan tas
a symbol of effectiveness, although this is not always the case. | ta nav.

00:01:53 00:02:08 | The Slow life philosophy fits well with modern work life Lenas dzives filozofija labi sader ar modernas darba dzives
requirements, because one of its characteristics is the ‘know- | prasibam, jo viena no tas Tpasibam ir zinasanas par laika kontroli:
how’ of time control: people know when to take a break, cilveki zina, kad panemt partraukumu, brivdienu vai akadémisko
holiday or sabbatical. Through better time control, people feel | atvalinajumu. Protot labak kontrolét laiku, cilvéki jatas veselaki un
healthier and will stay for longer at work. paliks ilgak darba.

00:02:09 00:02:36 | One example is telework. There is a great deal of talk about Viens piemeérs ir teledarbs jeb attalinatais darbs. Par to daudz run3,
telework, but it could be used more widely. Telework means a | bet to vajadzétu plasak pielietot. Teledarbs nozime labaku
better work/family balance. When work-related travel is darba/gimenes dzives saskano$anu. Kad ar darbu saistiti
reduced, the extra time can be spent with the family, or just parbraucieni nav nepiecieSami, papildus laiks tiek veltits gimenei
for relaxing and recuperation. vai atpultai.

00:02:37 00:02:56 | Finland is one of the top ranking countries in teleworking. Somija ir viena no attistitakajam valstim teledarba joma. Tomeér vel

However, more people could be involved. Even those whose
work could be carried out through telework may not be

vairak cilvéku vajadzétu iesaistit. Pat tie, kuru darbs nav saistits ar
teledarbu, ir jaiedrosSina runat par to ar savu vadibu.
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encouraged to do so by their management.

00:05:57 00:03:12 | Telework offers environmental benefits. If the person has Teledarbs ir vertigs apkartéjai videi. Ja cilvéks lieto personigo
used a private car for commuting, the energy and gas savings | automasinu, tad energijas un degvielas ietaupijums ir batisks.
can be substantial. Telework is an environmentally-friendly Teledarbs ir videi draudziga prakse, un ari ekologisks jautajums.
practice, and is thus also an ecological issue.

00:03:20 00:03:56 | Downshifting refers to social behaviour in which individuals Attalinasanas no ierasta dzives ritma attiecas uz socialo uzvedibu,
live simpler lives, while reducing stress and hectic time cilvékiem dzivojot vienkarsaku dzivi, samazinot stresu un laika
schedules. Downshifting means that a person reduces their grafikus. Tas nozimé, ka cilvéks samazina darba stundas, strada
number of working hours, takes a half-day job, or refuses to tikai nepilna laika darbu, atsakas no virsstundam. Tas nozimé ari
work overtime. It may also mean career downshifts. atteikSanos no karjeras.

00:03:57 00:04:07 | The primary motivation is a better work/life balance, which Primara motivacija ir labaka darba un dzives saskanosana, kas
particularly concerns two life course events. konkréti attiecas uz diviem dzives notikumiem.

00:04:07 00:04:30 | The first is the birth of a child — this can prompt temporary Pirmais ir bérna piedzimsana. Tas var paatrinat atteikS8anos no
downshifting. In Finland, there is a trend for mothers to dzives skréjiena. Somija ir tendence, kad maminas paildzina
prolong their return to work after maternity/parental leave. atgrieSanos darba péc bérna kopsanas atvalinajuma. Parasti mates
The child is usually about 1.5-2.0 years of age when the atgriezas darba, kad bérnam ir 1,5 lidz 2 gadi, bet bieZi vien vinas
mother goes back to work, and often mothers would like to vélas palikt majas ilgak. Daudzi paredz griitibas, saskanojot darba
stay at home for longer. Many anticipate difficulties when un gimenes prasibas.
balancing work/family demands.

00:04:31 00:04:50 | The other situation which can cause a downshifting period is Cita situacija, kas ir labvéliga, lai palélinatu dzives ritmu, ir tad, kad

when one’s own parents become old and need help and care.

In Finland today, 20 percent of employed people take care of

vecaki kllst veci un viniem vajadziga palidziba un apripe. Pasreiz
Somija 20% no darbiniekiem riipéjas par saviem vecakiem,
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their ageing parents while working full-time and still having
some family responsibility for their own children. Half of the
people would be prepared to take a care leave in this
‘sandwiched’ life stage.

stradajot pilnu darba laiku un rlpéjoties ari par saviem bérniem.
Pusei no visiem cilvékiem ir jabat sagatavotiem apripes
atvalinajumam Saja “ svietmaizu” dzives posma.

00:04:51 00:05:06 | A sabbatical is an example of a leave which people use for Akadémiskais atvalinajums ir piemérs tadam atvalinajumam, ko
studying, travelling and other activities. By temporary cilveki izmanto studijam, celoSanai un citam aktivitatém.
downshifting, people stay healthier and are more motivated Izmantojot atvalinajumu uz kadu laiku, cilvéki labak saglaba savu
to extend their work careers. veselibu un ir motivéti paplasinat savas karjeras iespéjas.

00:05:14 00:05:21 | Slow life, telework and downsfting are part of the same social | Léna dzive, teledarbs un dzives ritma palélinasana ir socialas
movement which aims at a holistic self-understanding and kustibas dala, kas vérsta uz holistisku sevis izpratni un
satisfying meaning to life. apmierinatibu ar dzivi.

00:05:22 00:05:40 | Anindividual strives to reach a balance between work and Individs censas sasniegt [idzsvaru starp darbu un privato dzivi, starp
non-work, between rationality and emotionality, and between | racionalitati un emocionalitati, starp zinaSanam un praktisko
knowledge work and practical work. To have a sense of darbibu. Just piederibu.
coherence and belongniness.

00:05:41 00:05:56 | | agree. With these practices, the European target can be Es piekritu. Ar Sadu praksi Eiropas mérkis var tikt sasniegts, kad
reached so that people will extend their pension age and stay | cilvéki pagarinas savu pensionésanas vecumu un paliks darba ilgak,
at work for longer and remain healthier. Only by investing in saglabajot labu veselibu. Tikai investéjot labaka dzives kvalitaté Sis
better life quality can this target be achieved. This is our mérkis var tikt sasniegts. Tas ir misu kopigais Eiropas projekts.
shared European project.

00:06:10 00:06:18 | Good practices Labas prakses pieméri

Telework, e-work

Flexi-time arrangements

Teledarbs, e-darbs

Elastigs darba rezims
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Work time bank
Sabbatical, alternation leave

Maternity/Parental leave, child care leave

Darba laika banka
Akadémiskais, alternativs atvalinajums
Maternitates/vecaku atvalinajums, bérna kopsanas

atvalinajums

00:06:19

00:06:22

Planning
Kaisa Kauppinen

Tertta Saarikko

Film and editing
Pekka Koli
Visible
Direction
Tertta Saarikko

TS Media Production

Planosana
Kaisa Kauppinen

Tertta Saariko

Filmésana
Pekka Koli
Direktore
Tertta Saarikko

TS Media Production
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Transcripts of the video clip: P5
»Gimenei draudziga darba vieta ar arodbiedribas un darba kopliguma atbalstu”

Valsts: LATVIA

Start End English Latvian

00:16 00:24 This is an ordinary working day morning of Solvita Bitmane, | Tads nu jau vairakus ménesus ir ierasts akciju sabiedribas “Valmieras
a planning engineer of share holders company ,Valmiera stikla Skiedra” planosanas inZenieres Solvitas Bitmanes darba dienas rits.
Glass Fibre”.

00:24 00:33 Solvita’s husband takes 5 years old son Karlis to the Solvitas virs ved abu piecgadigo délu Karli uz bérnudarzu , péc tam pats
kindergarten but Solvita stays at home with the youngest dodas uz darbu, savukart Solvita paliek majas ar jaunako délinu - astonus
son — 8 months old Janis-Mikelis ménesus veco Jani — Mikeli.

00:33 00:44 She is on her child care leave and tells that due to the Vina paslaik atrodas bérna kopsanas atvalindjuma un stasta, ka,
company policy on parents and future mothers she always | pateicoties uznémuma politikai attieciba pret vecakiem un toposajam
has felt herself very comfortable at the work place. maminam, allaz sava darba vieta jutusies |oti labi.

00:44 01:52 Solvita Bitmane, planning engineer of share holders Solvita Bitmane, AS ,Valmieras stikla Skiedra” planosanas inZeniere
company ,Valmiera Glass Fibre”: “Our company operates »Misu uznémums visu dara ta, ka ir noteikts valsts likumdosana - tas ir
according to the national legislation — Labour Law. Darba likuma.

01:52 01:08 As | work in the administration | have no any special Ta ka stradaju administracija, man Tpasas atlaides no darba devéja puses
privileges, such privileges refer more to women engaged in | nav, vairak tas attiecas uz sievietém, kas strada mainu darbos.
shift works.

01:08 01:15 When women are pregnant they do not need to work in Kad vinas ir stavokli, vinam vairs nav jastrada nakts mainas un tiek
night shifts as a day shift option is offered for them, piedavats darbs dienas maina,

01:15 01:26 they do need to work overtime; everything is according to | nav arT jastrada virsstundas; viss notiek saskana ar Darba likuma
the Labour Law. paredzéto.

01:26 01:35 When staying at home due to leave or even being in job Majas dzivojot man patik tas, ka neatkarigi no t3, vai uz doto bridi strada

relations, | like the fact that

vai atrodies atvalinajuma,
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01:35 01:47 the company pays all provided bonuses and premiums if a | uznémumes, ja esi nostradajis uznémuma vismaz gadu, samaksa visas
person has been employed at least for one year, piemaksas un prémijas, ja paredzétas,

01:47 01:54 provides also with Christmas gifts even if you are on a child | davanas uz Ziemassvétkiem, neatkarigi no t3, ka esi bérna kopsanas
care leave and stay at home. atvalinajuma un dzivo majas.

01:54 02:03 It is a very nice to receive a message on a mobile phone Tas ir Joti patitkams moments, ka tev atnak 1szina, ka uznémumes ir kaut ko
informing that the company has added something to your | ieskaitijis tava konta.
account.

02:03 02:08 We also have a possibility to obtain health insurance Tad vél mums ir iespéja iegadaties veselibas apdrosinasanas polises
policies

02:08 02:25 with better conditions and the company covers part of the | ar stipri labakiem nosacijumiem un uznémums dalu apmaksa, skatoties
price depending on employment period in the company. no uznémuma nostradata laika.

02:25 02:31 | feel safe at work in a company which observes Labour Es jatos drosa stradajot Saja uznémuma, kas ievéro Darba likumu
Law

02:31 02:43 and | am not worried about returning to the job after child | un man nav jauztraucas, ka atgrieZoties darba péc bérna kop3sanas
care leave atvalinajuma

02:43 02:49 and to find out that there is no job any more. This is very blGsu zaudéjusi darba vietu. Tas ir Joti svarigs moments.”
important.”

02:49 02:53 Solvita works in ,Valmiera Glass Fibre” since 2000. Solvita , Valmieras stikla Skiedra” strada kops 2000.gada.

02:53 02:57 “I started as an accountant in the trade union organisation | ,Saku es ka gramatvede uznémuma arodbiedriba,
of the company,

02:57 03:10 | worked for three years, then | was offered work as an nostradaju tris gadus, tad man piedavaja stradat uz laiku par finansu

accountant in the company and | used this opportunity.

gramatvedi uznémuma un to iespéju es izmantoju.
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03:10 03:19 After that | also had a chance to work as an economist in Péc tam kadu laiku man bija iespéja pastradat par ekonomisti audumu
material design unit. apdares razotné.

03:19 03:26 In this unit | worked for a short period as | had to take my Tur stradaju Tsu laiku, jo man bija jaiet dekréta ar pirmo bérnu un,
maternity leave with the first child and

03:26 03:37 when | returned | was offered work as a planning engineer. | kad atgriezos, man piedavaja stradat jau ka planosanas inzenierei. Saja
| have this position since 2006.” amata stradaju kops 2006.gada.”

03:37 03:50 Although Solvita does not work she tries to follow all Lai ar ikdiena nepaiet darba vieta, Solvita tomér censas sekot lidzi
activities in the company and sometimes visits it. norisém uznémuma un nereti to art apmeklé.

03:50 03:58 »| try to call my colleagues regularly an also visit them. »,Es censos regulari sazvanities ar savam kolégém un péc iespéjas ari vinas

apciemot.

03:58 04:10 Usually they talk about company activities, new orders and | Vienmeér sarunas nonak pie ta, kas ir aktualakais uznémuma, kadi ir jauni
deliveries. pasutijumi.

04:10 04:28 My colleague is laughing that | have nothing else to talk Kolége smej, ka man cita neka nav ko runat, ka tikai par darbu.
about except my work.

04:28 04:39 When my colleagues are celebrating | always phone them, | | Kad citiem kolégiem ir jubilejas, es vienmér piezvanu, ari pasai ir liela
have a great interest in company news. interese par to, kas jauns notiek uznémuma.

04:39 04:45 You cannot just live without any interests as one day you Nevar ta dzivot un nemaz neintereséties, jo vienu dienu bis jaatgrieZzas
will need to return to work. darba.

04:53 04:58 Valerijs Barkovs, Personnel Director of “Valmiera Glass Valerijs Barkovs, AS ,Valmieras stikla skiedra” personala direktors
Fibre” ,Musu uznémums ir lielakais Vidzeme. It ka uznémums paliek ar katru
“Our enterprise is the biggest in Vidzeme. The company gadu vecaks,
grows older with every year,
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04:58 05:06 but our staff are becoming younger and younger. At bet misu kolektivs paliek arvien jaunaks. Uz doto bridi vid€jais kolektiva
present average age of our staff is 42 years. vecums ir 42 gadi.

05:06 05:17 Young people start new families and, of course, we should | Jauni cilvéki, veidojas jaunas gimenes un, protams, japalidz jaunajam
help them to stay together. gimeném kopa turéties.

05:17 05:28 We have cooperation with trade union, | visit the Mums notiek sadarbiba ar arodbiedribu, arodkomiteju, esmu biezs viesis
organisation very often, we have discussions and then | put | pie viniem, uzklausu, tad izvertéjam kopa un lieku priek$a uznémuma
forward proposals to the management.” vadibai.”

05:28 05:34 There is an example when a proposal from employees has Uznémuma min art piemeéru, kad darbinieku ierosinajums guvis
got an acceptance from the company. uznémuma atsaucibu.

05:34 05:43 “It is very essential for parents that company regulations ,,Butiski prieks vecakiem ir tas, ka uznémuma iek$éjos kartibas
provide for flexible working time” noteikumos ir noteikts elastigs darba laiks”

05:43 05:54 Mudite Virza, shop-steward of “Valmiera Glass Fibre” Mudite Virza, AS ,Valmieras stikla skiedra” arodorganizacijas
“It means that for us it is not necessary to be at workplace | priek$sédétaja
7.40 by all means »Tas nozimé, ka mums nav t3, ka pulksten 7.40 darbiniekam lGst vai plist

ir jabut sava darba vieta

05:54 06:10 whether a child is in the kindergarten or not, if it is vienalga, vai bérns ir aizvests uz darzinu vai nav, tad lUk, ja vajag pie arsta
necessary to visit a doctor or to be in any other place, a vai kur citur, tad cilvéks ieprieks bridinot savas nodalas vaditaju var
person can arrive later by giving notice to the manager. ierasties darba velaka laika.

06:10 06:24 An employee can visit any office with the same working Darbinieks var nokartot tas lietas un apmeklét tas iestades, kuras strada
hours and arrange anything which cannot be done during tapat ka més un parasti darba laika tikt nevar.
the workday.

06:24 06:30 In my view this is a very good opportunity especially for Siiespéja, manuprat, ir oti érta, padi gimeném ar bérniem.
families with children.

06:30 06:42 We take care of employees’ children from their birth. This Par darbinieku bérniem més riipéjamies kops vinu piedzimsanas briza.

is a bonus for parents on the occasion of their child birth.

Tas ir pabalsts vecakiem sakara ar bérna piedzimsanu.
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06:42 07:03 | think in our company this bonus is fair. Before it was Mdsu rlpnica Sajos apstaklos, es uzskatu, ka tas ir pieklajigs. Agrak bija
higher but | am glad that in current economic situation we | vairak, tacu es priecajos, ka pie esosas ekonomiskas situacijas, més
have been able to maintain social guarantees in our socialas garantijas kopliguma esam spéjusi saglabat.
collective agreement.

07:03 07:41 In summer we organise excursions for families with Vasaras tiek organizéti izbraukuma pasakumi — ekskursijas, kuras bérnus
children, we also offer specialised summer camps for var nemt lidzi, tiek piedavatas atpltas nometnes skolas vecuma bérniem
school children with the possibility to enjoy sport activities | ar aktiva sporta nodarbibam vai specializétas nometnes ar anglu valodas
or to study English language. apmacibu.

07:41 08:35 Parents receive an allowance from the company when the | No uznémuma pabalstu sanem vecaki sakara ar bérna skolas gaitu
school year begins. Our trade union financially supports uzsaksanu. Arodbiedriba papildus finansiali atbalsta tas gimenes, kuras ir
families with 3 and more children. 3 un vairak bérnu.

08:35 08:47 We also take care of students despite of the educational Meés nemam véra ari tos, kuri ir studenti, vienalga kada macibu iestadé tie
institution they study, if the family has 3 or more children macas, ja ir gimené 3 un vairak bérnu, tos ik gadu pabalsta arodbiedriba.”
they are being supported by trade union yearly.”

08:47 08:55 Also every year there is a Christmas party for employees Tapat ik gadu uznémuma darbinieki ar bérniem pulcéjas Ziemassvétku
with their children; kids receive sweet gifts and enjoy pasakuma, mazajiem tiek saldumu pacinas un dazadas aktivitates.
different activities.

08:55 09:04 Sports games also are being organised for employees and Tiek rikotas ari sporta spéles darbiniekiem un vinu gimeném. Tapéc, ka
their families. These are reasons recognised by Solvita atzist Solvita Bitmane, kad bis pienacis laiks atgriezties darba, vina to
Bitmane to return to work happy. daris ar prieku.

09:04 09:15 “I am happy to work in such a company which provides »Man ir prieks, ka stradaju tada uznémuma, kurs nodrosina majas
mothers having child care leave dzivojosam maminam, kuras audzina mazus bérninus,

09:15 09:22 with work place. You do not have to worry about returning | ar darba vietu. Tev nav jauztraucas, ka atnaksi atpakal un sapratisi, ka tev
to work and then to understand that you have nowhere to | nav kur iet.
go.

09:22 09:27 Our enterprise is taking care of our employees. Muasu uznémumes ir tads, kas ripéjas par saviem darbiniekiem.
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Transcripts of the video clip: P6
,Organizacijas étoss palidz sievietei invalidei darba”
Valsts: LIELBRITANIJA

Start End English Latvian

00:00:28 00:00:29 My name is Louise Barry. Mani sauc Luize Berija.

00:00:29 00:00:32 | am Chief Executive of Merseyside Disability Federation. | Es esmu izpilddirektore Mersijsaidas Invaliditates
federacija.

00:00:32 00:00:37 My role around here is to lead the different initiatives Mana loma Seit ir virzit un vadit dazadas

that we do.

muasu veiktas iniciativas.

00:00:37 00:00:40 And | suppose one of the things that | am most proud of Un man skiet, ka visus Sos gadus

over the years is...

visvairak es lepojos ar to,

00:00:40 00:00:46 ..that in developing the organisation we have introduced
a whole culture and ethos of strong work life balance.

ka veidojot So organizaciju, més esam
ieviesusSi veselu darba un gimenes dzives

kultdru.

00:00:46 00:00:47 I’m Chris Wardle.

Es esmu Krisa Vardla.
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00:00:47 00:00:50 I’'m the Development Officer for Merseyside Disability Esmu Attistibas vaditaja minétaja
Federation.
federacija.
00:00:50 00:00:55 My key role within the organisation is to go round and Mana galvena loma organizacija ir
develop ...
veidot un nodroSinat
00:00:55 00:01:03 ...grassroot and smaller to medium charities to ensure vismazakas un vidéja lieluma
that they are moving on in a sustainable way.
labdaribas iestades tada veid3, lai to attistiba bltu ilgtspéjiga.
00:01:04 00:01:06 Well, the organisation was set up purely to look at Organizacija tika izveidota, lai parraudzitu
disability services...
pakalpojumus, kas tiek sniegti invalidiem
00:01:06 00:01:11 ...and how they could be helped to support and as a un to, ka tie varétu bat noderigi atbalstam,
result we work a lot with disabled individuals...
tapéc més daudz stradajam ar invalidiem individuali,
00:01:11 00:01:16 ...we work with organisations that deliver services for més stradajam ar organizacijam, kas sniedz
disabled people and we employ disabled people.
pakalpojumus invalidiem un més nodarbinam
invalidus.
00:01:17 00:01:21 I’'m a disabled woman myself and i’ve used crutches or Es pati esmu invalide un lietoju krukus vai

used my wheelchair to get round.

ratinkréslu, lai parvietotos.
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00:01:22 00:01:24 Without them | can’t go anywhere. Bez tiem es netieku nekur.
00:01:26 00:01:29 I've got four children, all adults now. Man ir 4 bérni, visi jau pieaugusi.
00:01:30 00:01:35 I've got a disabled daughter who's 22. Man ir 22 gadus veca meita invalide.
00:01:35 00:01:39 She has got Attention Deficit Hyperactivity Disorder. Vnai ir uzmanibas trikuma deficits un hiperaktivitate.
00:01:39 00:01:42 Well, Chris would be an example of the case in point. Ja, Krisa varétu bat labs piemérs misu
gadijuma.
00:01:42 00:01:48 Chris has been with us now for seven years and during Krisa ir ar mums 7 gadus un $aja laika
that time she’s required differing levels of support.
vinai ir bijusi vajadzigi dazadi atbalsta
Tmeni.
00:01:48 00:01:54 Access is probably the most obvious, in that Chris is Visredzamaka ir piekluves nepiecieSamiba,
either a wheelchair user or uses her sticks so we need..
jo Krisa lieto ratinkréslu vai spiekus,
tapéc mums
00:01:54 00:02:02 ...to make sure that the premises are appropriate but as | japarliecinas, ka telpas ir atbilstosas, bet

we do that for all work that we deliver anyway that’s
something that we build in.

to més tapat daram, tas jau ir iestradats.
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00:02:03 00:02:14 | had a daughter just before Christmas last year that just Man bija meita, kas pims Ziemassvéetkiem
suddenly became ill one day and she ended up in hospital
right over Christmas and New Year. pagajusaja gada peksni saslima un nokluva
slimnica péc Ziemassvétkiem un Jauna gada.
00:02:15 00:02:23 The kids were just due to finish school and the nursery Bérniem bija jabeidz skola, apripes iestade
was due to shutdown and | suddenly ended up with two
grandchildren. véras ciet un peksni es paliku viena ar diviem
mazbérniem.
00:02:25 00:02:32 | rang into work to tell them what had gone on and all | Es piezvaniju uz darbu un izstastiju, kas
was told was see you in January.
noticis, un viss, ko man pateica, bija -tiksimies
janvarl.
00:02:32 00:02:36 So | finished, it was about six days before everybody else. | Ta es beidzu darbu sesas dienas atrak par citiem.
00:02:37 00:02:40 There was just nothing | could do | just had to be there to | Es neko nevaréju darit, man vajadzéja vinu atbalstit.
support her.
00:02:41 00:02:47 So, we’ve given different support, we’ve allowed for Mums tiek sniegts dazads atbalsts,
different hours for working, we’ve allowed work to be
taken home. atlauts stradat nenoteiktas darba stundas, darbu var darit art majas.
00:02:48 00:02:54 We believe in actually it’s about delivering the job, about | Faktiski, més zinam, ka jautajums ir par darba paveiksanu, nevis par

delivering the piece of work it’s not about the nine to five
in the office.

to, lai atrastos
biroja no plkst.9-17.00
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00:02:54 00:03:04 | was off for three months with my disability and Savas invaliditates dé| es nebiju darba 3 ménesus, un diemzél es
unfortunately | was unable to work at all during that vispar
time. nebiju spéjiga stradat.

00:03:07 00:03:23 | still got paid from work because it was part of an Man joprojam maksaja, jo tas bija viens no nosacijumiem, bet tad,
ongoing condition but then when the doctor said | was ok | kad arsts
to come back to work it wasn’t, ... teica, ka ar mani viss ir kartiba, lai atgrieztos darba...

00:03:23 00:03:32 ...it’s not, in the ethos of Merseyside Disability Federation | ...izradijas, ka tas nav raksturigi Mersijasaidas Invaliditates
just to start you back at work straightaway. federacijai talit nemt

jas atpakal.

00:03:32 00:03:39 A lot of organisations would say your sick note is now Daudzas organizacijas batu teikusas, ka slimibas lapa ir beigusies, un
running out and get back into work full time but MDF jasak stradat
don’t do that. pilnu darba laiku, bet MDF ta nedara.

00:03:39 00:03:47 You have a back to work interview with the Chief Exec Vispirms notiek intervija ar vaditaju, un tad tiek piemérota
and then you work out a staged approach back to work. pakapeniska

atgrieSanas darba.

00:03:48 00:03:54 My personal belief is that we have a life of which work is | Masu darbinieki uzskata, ka darbs ir dala no dzives un ta ir svariga
a part of it and it’s an important part of it,... dala,...

00:03:54 00:04:01 ...it’s vital, but nonetheless it is a part and in order for ..bet tomer ta ir tikai dala no cilvéku realas dzives, un ja var
people’s lives to actually run a little bit more smoothly if | nesteigties un
we can offer... darit to lenak, piedavajot...

00:04:01 00:04:05 ...flexibility in the workplace then we do and we’ve ...elastibu darba vieta, tad més to daram visus Sos gadus dazada
offered that in different ways over the years. veida.

00:04:06 00:04:17 Without the support of MDF, the Chief Exec and the Bez MDF, vaditajas un dibinataju atbalsta es nespétu veikt pilna laika
trustees | wouldn’t be able to complete a full time job. darbu.

00:04:17 00:04:19 | would have to go part time or give up work. Man vajadzéetu stradat nepilnu laiku vai atteikties no darba.
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00:04:20 00:04:25 The whole team knows that these opportunities would Visa komanda zina, ka $adas iespéjas viniem tiks piedavatas, ja vini
be afforded to them should they find themselves in a noklads
situation ... situacija, ...

00:04:25 00:04:30 ...Where they need it so actually there is a great deal of ... kad tas bis akdti nepiecieSams, jo komanda majo labas gribas
goodwill that goes on within the team. gars.

00:04:30 00:04:32 So people will pick up and will help on work. Cilveki palidzes darba.

00:04:33 00:04:48 It really is about being able to control your work life Runa ir par darba un dzives kontroles atbalstu vislabakaja veida, lai
balance in the best way you can to do the best for varétu
Merseyside Disability Federation. sniegt vislabako MFD.

00:04:48 00:04:55 Without that | don’t think | could do my job as well as | Bez t3, diez vai es spétu tik labi darit savu darbu.
do.

00:04:56 00:04:59 | think that as a small team that’s been going for ten Es domaju, ka, ja tik maza komanda, stradajot kopa 10 gadus,
years,

00:04:59 00:05:08 That has kept the majority of the staff for a great number | ir spéjusi noturét lielako dalu darbinieku daudzus gadus, pierada,
of years it proves to me that to afford the flexibility, ... ka sniedzot elastibu, lai...

00:05:08 00:05:14 ...to afford the work life balance, to have it built in as an ... savienotu darbu ar privato dzivi, ta rada 1pasu organizacijas auru ,
ethos pays absolute dividends. kas noteikti atmaksajas.

00:05:14 00:05:19 We know what we’re doing, we know where were going, | Més zinam, ko daram, més zinam, kurp ejam, mums nav nekadas
we don’t have any any belief that ... ticibas, ka ...

00:05:19 00:05:28 ...you’re going to get penalised if something comes up in | netiksim sodtti, ja kaut kas notiks masu dzive, kas ietekmés darbu,

your life that impacts your work and to that end | think
that I've had the best out of the staff over the years.

bet lidz tam

bridim meés o gadu laika esam sanémusi labako no masu
darbiniekiem,

ko var sanemt.
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00:05:28

00:05:42

Times when in the past where I've thought | just really
can’t work full time anymore but with the support of
MDF you are able to carry on and get on with your job
the best way you can.

Bija laiks, kad es domaju, ka nekad vairs nevarésu stradat pilnu
darba dienu,

bet ar MDF atbalstu es esmu spéjiga turpinat un stradat vislabakaja
veida,

kads vien iespéjams.
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Transcripts of the video clip: P7
»,DARBA-DZIVES LIDZSVARS: KA KLUT ELASTIGAM”
Valsts : ITALIJA

Start End English

Latvian

00.00.32 00.00.53 | My name is Daniela S. and | have been working for Coop Liguria
since 2004 . I’'m married, | don’t have any children but | have to
cope with a difficult family situation. So | often use the “Islands
Project” to organise my job. It’s helpful in supplying for the
obligations that stress me

Mnai sauc Daniela S. un kops 2004.gada es stradaju Coop Liguria.
Esmu precéjusies, man nav bérnu, bet man jasadzivo ar smagu
situaciju gimene.

Es biezi lietoju ,,Islands Project”, lai organizétu savu dzivi. Tas
palidz, lai stiktu gala

ar pienakumiem, kas mani nervoze.

00.00.53 00.01.17 My family problems are due to the fact that | have to take care
of my elderly father and my diseased mother. So, | often need
to ask the company for some planned days-off, to help them
with medical exams or therapies.

Manas gimenes problémas saistas ar to, ka man jartpé€jas par
veco tévu

un slimo mati. Man biezi jalidz kompanijai neplanotas brivdienas,
lai palidzétu vecakiem ar mediciniskajam parbaudém vai terapijas
kursu.

00.01.18 00.01.40 | My name is Lidia R. | have been working for Coop for 8 years. |
have worked for this organization for all of that time. I've been
taking part in the “Islands Project” from its beginning. It’s a
Coop Liguria project to implement a flexible organisation
method in our stores.

Mani sauc Lidia R. Es stradaju Coop 8 gadus. Es visu laiku esmu
stradajusi Sai organizacijai. Piedalos ,,Islands Project”no pasa
sakuma. Tas ir Coop Liguria

projekts elastiga darba laika organizéSanas metodei misu
veikalos.

00.01.41 00.02.08 | The “Islands Project” works in a simply way. There is a paper
where the store’s or department’s employees are free to
express their preferences for the weekly timetable. This ‘wishes
paper’ is collected by a colleague, called ‘organiser’ who is
charged with matching the workers’ needs with those of the
company.

»Islands Projects” darbojas vienkarsi. Veikala vai nodalas
darbiniekiem ir iespéja

izteikt savas vélmes attieciba uz nedélas darba grafiku uz Tpasas
papira lapas.

So vélmju sarakstu panem kolégis, saukts par ,organizatoru”,
kura pienakumos

ietilpst darbinieku un vadibas vajadzibu saskanosana.
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00.02.08 00.02.33 | At the same time, the store or department manager gives the Taja pasa laika veikala vai nodalas vaditajs iesniedz nedélas darba
‘organiser’ a weekly work load proposal. It includes a graphic noslogojuma piedavajumu. Tas ir grafiks, kur redzams darbinieku
representing the number of employees that are necessary for skaits, kas nepiecieSams
running the daily commercial activity, per quarter of an hour ikdienas komercialajai aktivitatei ceturksnt katru darba dienas
per working day. stundu.

00.02.33 00.02.59 | The task of the ‘organiser’ consists in analysing the situation day | Organizatora uzdevums ir analizét katras dienas situaciju un
by day and in proposing changes in the preferences expressed iesniegt
in the ‘paper of wishes’ to the most flexible employees that priekslikumus saskana ar ,vélmju sarakstu” tiem darbiniekiem,
have less family problems. kuri ir elastigaki,

un kuriem nav gimenes problému.

00.03.00 00.03.15 | This method is supported by easy to use hardware and ST metode tiek atbalstita ar viegli pielietojamu matematisko un
software. At the end of the process the output is a shared work | tehnisko nodroSinajumu. Procesa beigu rezultats ir saskanots
timetable. darba grafiks.

00.03.22 00.03.39 Generally | propose to the organiser to work a week in the Es esmu piedavajusi organizatoram darbu vienu nedéJu no ritiem,
morning and the following in the afternoon. This way | can bet nakoso
manage with my parents’ medical exams and other stressful nedé|u — pécpusdienas. Sadi es varu tikt gala ar vecaku
situations. My requests are almost always approved. medicinisko izmeklésanu

un citam stresa situacijam. Mani ligumi gandriz vienmér tiek
apmierinati.

00.03.39 00.04.15 | The benefit of this project is the chance to manage my difficult | ST projekta labums ir iespéja savienot manu saregito gimenes
family life and my hobbies too. For example | have the dzivi un manus valaspriekus. Pieméram, es varu atlauties
opportunity to take out monthly subscription to the swimming | izmantot ikméne$a abonementu uz
pool, go to the hairdresser or the beautician appointments. | baseinu, apmeklét frizieri vai kosmetologu. Es varu savu laiku
can organise myself without asking for a change of shift or a organizét, nelidzot izmainas mainu grafika vai atvalinajuma.
leave.

00.04.15 00.04.32 | | would use the word ‘compatibility’ to describe this project. Es lietotu vardu ,,savienojamiba” attieciba uz So projektu. Es varu
Compatibility of my personal wishes and the company one to savienot savas personigas vélmes ar kompanijas mainu darbu.
work in shifts.

00.04.38 00.05.11 | What does the company gain by using this system? Even if the Ko ieglist kompanija no Sis sistémas izmantoSanas? Pat, ja

“Islands Project” isn’t a total solution to every employees’
problems, it allows them to have a more flexible timetable than

,Islands Project” nav
pilnigs visu darbinieku problému risinajums, tas Jauj viniem
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the traditional system. In this case, employees can freely
express their needs and don’t have to justify any special
request; they are given the opportunity to make timetable
requests that wouldn’t be acceptable otherwise.

izmantot elastigaku

darba grafiku, neka to paredz tradicionala sistéma.

Saja gadijuma darbinieki var brivi izteikt savas vajadzibas, un
viniem nav

japamato Tpasi ligumi; viniem tiek dota iespéja izteikt darba laika
prasibas,

kas citadi nebatu iespéjamas.

00.05.22 00.05.54 | If companies are clever companies, they are aware that a Ja kompanijas ir gudras, tas saprot, ka apmierinats darbinieks ir
satisfied worker is happier and consequently more productive. | laimigs un
We should realise that time of working is time of our life, let’s produktivs. Mums jasaprot, ka darba laiks ir mtsu dzives laiks,
improve our working time and we will improve our whole life. tapéc uzlabosim
savu darba laiku un més uzlabosim visu savu dzivi.
00.05.55 00.06.14 | Since 2008, when our department was proposed to adhere to Kops 2008.gada, kad misu nodalai tika piedavats piedalities
the “Islands Project”, we’ve been always almost unanimously »lslands Project”,
favourable to it. | haven’t had any problem to take part to it meés vienmér tam esam bijusi vienpratigi labvéligi. Man nav
because | thought it was the kind of project that would have bijusas problémas taja piedalities, jo es domaju, ka tas ir projekts,
definitely improved our working conditions. kas noteikti varétu uzlabot darba
apstaklus.
00.06.15 00.06.44 | The satisfaction rate has always been very high, more than 90%. | Apmierinatibas pakape vienmér ir bijusi Joti augsta, vairak ka
The most outstanding result is the employees’ request to keep | 90%. Svarigakais
on working with this method and to extend it. Even the rezultats ir darbinieku ligums turpinat stradat pie metodes un to
representatives of the workers unions ask for the “island paplasinat. Pat darbinieku arodbiedribu parstavji pieprasa
system”, and they are eager to start with in other departments | ,Island”sistému, un vélas to ieviest
or stores. ari citas nodalas vai veikalos.
00.06.45 00.07.11 | I reckon itis an interesting and clever project, showing the Manuprat, tasir interesants un gudrs projekts, kas parada

interest of the company in finding an agreement with
employees’ needs. I'm really satisfied with this method because
it gives me the opportunity to choose the timetable and not to
have an imposed one.

kompanijas vélmi pieskanoties darbinieku vajadzibam. Esmu
patieSam apmierinata ar So metodi,

jo ta man sniedz iesp€ju izvéléties darba laiku, nevis piekrist
uzspiestajam.
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......

00.07.12 00.07.58 | Timeis a critical issue of Italian women'’s life. In our social Laikam italu sievieSu dzivé ir izSkiroSa nozime. Misu socialaja
system there is a strong influence of gender stereotypes on sistéma pastav
roles and tasks division. Gender roles and duties are very strict, | stipra dzimumu stereotipu ietekme un uzdevumu sadalijums.
“put in plaster”. Women are delegated to take care of not only | Dzimumu lomas un pienakumi tiek |oti ievéroti. Sievietém ir
their families and children, but also of their partners’ relatives, pienakums ne tikai
while men are more frequently involved in the business. rdpéties par savu gimeni un bérniem, bet ar par partneru
radiniekiem, bet viriesi
arvien vairak tiek iesaistiti uznémeéjdarbiba.
00.07.59 00.08.52 | think we’re ready to change from work-life balance to the Es domaju, ka esam gatavi veikt izmainas darba un gimenes

‘sharing’, because in our country gender stereotyping brings an
unfair division of tasks. Women are alone while they’re taking
care of the whole family. | believe that the goal of sharing
should bring to a more equal distribution of tasks between men
and women, especially of the family care. Families and women
deserve men’s commitment to it.

dzives saskanosana,

dalot pienakumus, jo misu valsti dzimumu stereotipi rada
negodigu pienakumu

sadali. Sievietes vienas rupéjas par visu gimeni. Es ticu, ka més
varétu

nonakt pie lidztiesigakas pienakumu sadales starp virieSiem un
sievietém, Tpasi

gimenes aprupé. Gimenes un sievietes ir pelnijusas virieSu
iesaisti.
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Transcripts of the video clip: P8

»FamUnDo”- inovativs projekts gimenei draudzigu politiku uzlabosana kompanijas’
Valsts: VACIJA

4

... employees will choose company A over company B?

Start End English Latvian

00:00:36 | 00:00:37 STir uznémumiem draudziga pilséta, ...
This is an enterprise-friendly city ...

00:00:38 | 00:00:43 ...kas ir lepna par veiksmigam kompanijam.
... that is proud of its successful companies.

00:00:44 | 00:00:46 Un bizness tikai tad ir veiksmigs, ...
And businesses only become successful...

00:00:47 | 00:00:50 .... kad tas ir pievilcigs darbiniekiem, ...
... when they’re attractive for their employees ...

00:00:51 | 00:00:58 | o quse having motivated and committed workers is ...jo_noc_:lgrbin_élt motivétus darbiniekus ir batiski veiksmigai
essential for a successful business. uznéméjdarbibai.

00:00:59 00:01:01 Tas, savukart, rada jautajumu, ...
This in turn raises the question, ...

00:01:02 | 00:01:05 .. what’s the best way to organise working conditions in ...kas ir vislabakais darba apstaklu organizésanas veids kompanijas, ...
companies ...

00:01:06 | 00:01:11 ...lai izvéloties...
... so that, given a choice, ...

00:01:12 | 00:01:14 ...darbinieki dotu prieksroku kompanijai A, nevis kompanijai B?
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00:01:15 | 00:01:19 Un Sis ir tas jautajums, kad uz gimeni vérsti labumi....
And this is where family-oriented benefits...
00:01:20 | 00:01:24 ... klust par lielako izvéles noteic€ju.
... have become a great selling point.
00:01:25 00:01:28 Kopigi ar partneriem no Dortmundes més...
Together with our partners in Dortmund we ...
00:01:29 | 00:01:33 o . . . ... attistijam iniciativu gimenes-apzinatai uznémeéjdarbibai, ko
... developed an initiative for family-conscious businesses -
nosaucam par
that we called FamUnDo.
FamUnDo.
00:01:34 | 00:01:41 . . . Tas meérkis ir veidot projektus, uzkrat pieredzes un izmantot labas
It aims to develop projects, collect experiences and use rakses
best practice examples... p. -
piemérus,...
00:01:42 | 00:01:45 ...lai paraditu, ka patiesam ir iesp&jams....
... to demonstrate that it is indeed possible ...
00:01:46 | 00:01:55 ... to reconcile corporate objectives with employees’ family ...savienot korporativos mérkus ar darbinieku gimenu interesém.
interests.
00:01:56 | 00:01:58 Faktiski, tie nav pretspéki,...
The fact is that these are not opposing forces, ...
00:01:59 | 00:02:01 ... te var bt ekonomisks labums.
... there actually can be an economic benefit.
00:02:02 | 00:02:06 Més uznemam darbinieku intereses nopietni...
We take employees’ interests seriously ...
00:02:07 | 00:02:10 ...un més no sirds gribam, lai cilvéki sasniedz darba un dzives lidzsvaru.

... and we genuinely want people to achieve a work/life
balance.

50




/o
WORK LIFE

FACILITATING FAMILY LEARNING ON WORK & FAMILY BALANCE
Project No: 502889-LLP-1-2009-1-LT-GRUNDTVIG-GMP

00:02:11 | 00:02:15 This isn’t just a narrow concern about ‘women and child- Ta nav tikai Saura interese par ,sievietém un bérnu audzinasanu”,...
rearing’ ...

00:02:16 | 00:02:17 ... kas ir svariga, bet nerada lielo kopainu.
... —which is important but misses the big picture.

00:02:18 | 00:02:19 Darba/dzives lidzsvars ir piemérojams abiem dzimumiem,...
Achieving a work/life balance is applicable to both sexes, ...

00:02:20 | 00:02:23 ... all generations, and takes in a wide variety of different ... visam paaudzém, un ieklau;j lielu interesu un jautajumu dazadibu.
interests and issues.

00:02:24 | 00:02:25 Meés esam izlietojusi aptuveni 50,000 Eiro...
We have provided around 50,000 Euro ...

00:02:26 | 00:02:28 ...katram projekta posmam...
... for each stage of this project ...

00:02:29 | 00:02:30 ... and everything else is paid for by the companies ...un visu paréjo sedz pasas kompanijas.
themselves.

00:02:31 | 00:02:38 Pieméram, tas iekJauj lidzekJu paredzésanu konsultantu
For example this includes the provision of funding for pakalpojumiem, par
consultancy services which also need to be paid for. kuriem ari ir jamaksa.

00:02:39 | 00:02:42 | believe that the fact that companies are financing the E:bl,;zlzt:tu, ka pats fakts, ka kompanijas sedz konsultaciju izmaksas un
costs of consultancy and support themselves ... sevi

00:02:43 | 00:02:45 ... ir skaidrs pieradijums, ka Sis projekts kalpo uznéméjdarbibas

... is clear evidence that this project also serves the interests
of business.

interesem.

51




/o
WORK LIFE

FACILITATING FAMILY LEARNING ON WORK & FAMILY BALANCE
Project No: 502889-LLP-1-2009-1-LT-GRUNDTVIG-GMP

00:02:46 | 00:02:49 Kompanijas sedz izmaksas,...
The companies financing the costs ...

00:02:50 | 00:02:54 ... incurred by advice and support during the procedure ...kas rodas konsultésanas rezultata, un atbalsta sevi visa procesa laika.
itself.

00:02:57 | 00:03:00 The Dortmund Economic Development Agency worked with Dortm_ur.\.c_ias Ekonomiskas attistibas agentira stradaja ar 7
seven companies ... kompanijam,...

00:03:01 | 00:03:02 ...kuras bija spécigas, lai piedalitos pirmaja posma.
... that were keen to participate in the first stage.

00:03:03 | 00:03:09 Meés noligam ari konsultaciju firmu, lai izveidotu konceptu.
We also hired a consulting firm to develop a concept.

00:03:10 | 00:03:16 Because it’s our job to support business development in Tapéc, ka tas ir misu darbs atbalstit biznesa attistibu Dortmundeé...
Dortmund ...

00:03:17 | 00:03:18 ... we have good links with enterprise and business in ...un mums ir laba saikne ar uznémumiem un biznesu Dortmundeé.
Dortmund.

00:03:19 | 00:03:22 Meés ieguldam lielas piles, lai parliecinatu vinus, ....
We put a lot of effort into convincing them ...

00:03:23 | 00:03:28 | i\ oo in their interests to look at the subject of work/life ...ka tas ir vinu interesés pievérst uzmanibu darba/dzives lidzsvaram.
balance.

00:03:29 | 00:03:35 All seven companies successfully completed the Visas 7 kompanijas veiksmigi izpildija konsultaciju programmu.
consultancy programme.

00:03:36 | 00:03:39 Sasniegtie rezultati bija vairak ka apmierinosi....

The results they achieved were more than satisfactory, ...
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00:03:40 | 00:03:43 ... and as a whole the activities have had a great awareness- | un visam aktivitatém piemita pasapzinas veidoSanas efekts.
raising effect.
00:03:44 | 00:03:46 In view of this success, we will soon be starting the second Nemot véra Sos panakumus, meés driz uzsaksim otro posmu.
stage.
00:03:53 | 00:03:56 For many years Baum has been advising and supporting Daudzus gadus firma Baum ir konsultéjusi un atbalstijusi kompanijas...
companies ...
00:03:57 | 00:03:59 ...veiksmigas nakotnes planu veidosana.
... in developing plans for a successful future.
00:04:00 | 00:04:02 Vini biezi ir izteikusi vélmi...
They have often expressed a desire ...
00:04:03 | 00:04:06 ...rast risinajumu labakai darba/dzives saskanosanai...
... to find solutions for a better work/life balance ...
00:04:07 | 00:04:10 ...un izveidojusi paketi, kas palidz kompanijam,...
... and to put together a package that helps companies, ...
00:04:11 | 00:04:13 ... 1pasi, kops s1 joma tiek uzskatita par neattistitu.
... especially since this whole area is still underdeveloped.
00:04:14 | 00:04:15 Ta meés sakam domat par to, ...
So we started thinking about ...
00:04:16 | 00:04:17 ...ka $ada programma varétu darboties.
... how a programme like this could work.
00:04:18 | 00:04:20 Un tad radas ideja par FamUnDo.

And this is where the idea of FamUnDo came from.
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00:04:21 | 00:04:23 We decided that we needed a forum for sharing Més nolémam, ka nepiecieSams pieredzes apmainas forumes,...
experiences, ...
00:04:24 | 00:04:26 ... but accompanying that we also needed support inside ...bet tam jabat atbalstitam no pasSu kompaniju puses,...
the companies ...
00:04:27 | 00:04:28 ...ja més gribam panakt progresu.
... if we were going to make progress.
00:04:29 | 00:04:32 Tatad, FamUnDo ir seminaru apvienojums ...
So FamUnDo is a combination of workshops ...
00:04:33 | 00:04:35 ... No vienas puses un kompaniju ieks$€jas konsultacijas no otras puses.
... on the one hand and in-company consulting on the other.
00:04:36 | 00:04:38 Then as part of the programme we offered five workshops Tad ka dalu no programmas més piedavajam 5 seminarus, ...
00:04:39 | 00:04:40 ... kurus grupa apmekléja.
... which the group attended.
00:04:41 | 00:04:42 They each lasted half a day, and were held a month apart, Katrs no tiem ilga pusi dienas ménesa garuma, ...
00:04:43 | 00:04:45 | 4oy they didn’t interfere too much with the ....Iai neizjauktu kompaniju ikdienas darba ritmu.
companies’ day-to-day activities.
00:04:46 | 00:04:48 Meés izlemam par dazadam témam katram seminaram.
We decided on different topics for each workshop.
00:04:49 | 00:04:51 Vienreiz més runajam par darba laika strukttram,...

One time we talked about working-time structures, ...
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00:04:52 | 00:04:54 ...Citreiz par darbavietas jautajumiem,..
... another time it was the workplace question

00:04:55 | 00:04:56 ...lai uzzinatu, kadas ir faktiskas prasibas.
... —finding out what demand is actually there.

00:04:56 | 00:04:58 We discussed the options that employees would like to see Més. ags?riedém variantus, ko darbinieki vélétos redzét, un kas viniem
and that they need, ... nepieciesams, ..

00:04:59 | 00:05:01 ...un tad radas liels svarigs jautajums:
... and then there was the big important question:

00:05:02 | 00:05:04 | how can we communicate what already exists in the ... ka més varam komunicét par to, kas jau kompanija pastav,..
company, ...

00:05:05 | 00:05:09 ... how can we encourage a culture of dialogue and ...ka iedrosinat dialoga kultGru un diskusiju, kas veicinatu...
discussion that will also make it easier ...

00:05:10 | 00:05:12 ...kompanijam vieglaku klGsanu par gimenei draudzigam.
... for companies to become more family-friendly.

00:05:13 | 00:05:17 The consultancy sessions were a chance for us to respond Konsultaciju sesijas bija misu iespéja atbildét elastiga veida...
in a very flexible way ...

00:05:18 | 00:05:21 ...uz mekiem, ko kompanijas sev izvirzijusas.
... to the goals that the companies had set themselves.

00:05:22 | 00:05:24 It very much depended on where the companies were Tas liela mera bija atkarigs no t3, ar ko kompanijas saka,...
starting from — ...

00:05:25 | 00:05:27 ...jo bija tadas, kas nekad nebija nopietni apsvérusas...

... there were some that had never considered ...
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00:05:28 | 00:05:29 ...domu par klGsanu ka ,gimenei draudzigu”,...
... the idea of being ‘family friendly’ in any depth, ...

00:05:30 | 00:05:32 ...kamer citas jau kadus elementus bija apsvérusas.
... while others already had many elements in place.

00:05:39 | 00:05:44 Man virs un es kopa ar kolektivu apsaimniekojam 120 gultu lielu

My husband and | manage a 120-bed hotel with the help of Y
viesnicu.

our team.

00:05:45 | 00:05:51 Mums ir ap 25 darbiniekiem, galvenokart sievietes vecuma no 20 lidz

We have around 25 employees, mainly women between _
the ages of 20 and 62. 62 gadiem.

00:05:52 | 00:05:56 Varat iedomaties problému loku, kas rodas $aja vecuma grupa.

You can imagine the range of problems that is involved with
an age structure like this.

00:05:57 | 00:06:03 Mani uzaicinaja piedalities seminara, es izlasiju programmui...

| was invited to take part in the workshop so | read up on
the programme ...

00:06:04 00:06:10 ...un seminaru témas...
... and the workshops, the themes in the workshops, ...

00:06:11 | 00:06:14 ...un nospriedu, ka man tas batu ideali, ...
... and | thought it would be ideal for me ...

:06:1 :06:1 . . . ..€5] kseé I jusi inetas li ,
00:06:15 | 00:06:19 .. because I'd already put into practice many of the things Sisfesrfét.:[izlr(g sé esmu istenojusi daudzas minétas lietas, bet ne

they mentioned but not in any systematic way. veids

00:06:20 | 00:06:24 Un man $kita, ka mans personals nezinaja, kadas viniem ir iespgjas,...

And | got the feeling that my staff didn’t know what
options were available to them, ...

00:06:25 | 00:06:27 ...ko es varétu piedavat viniem, ko es viniem varétu atlaut.”
... what I'd be willing to allow them to do, what’s possible.”
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00:06:28 | 00:06:35 As a result of the workshop | drew up an emergency plan Se_minéra rezultata es kopa ar citam nodalam izveidoju atras palidzibas
with the other departments. planu.
00:06:36 | 00:06:41 The idea is that if someone doesn’t make it to work, or if a Ideja |r.tada, ka, ja kads nevar stradat, vai daudzi nav uz vietas, vai
lot of people are away, or if we have problems mums Ir
! r problémas,..
00:06:42 | 00:06:44 ...nodalas palidz viena otrai.
... the departments will help each other out.
00:06:45 | 00:06:48 | ;o got temporary staff who will step in at very short Man ir pagaidu darbinieki, kuri var uzsakt darbu nekavéjoties.
notice.
00:06:49 | 00:06:53 . . Pieméram, ja es sanemu zvanu 7.00 no rita, kad kads saka, ka bérns ir
For example, if | get a call at 7 a.m. from someone saying olims. un
my child is sick, | can’t come in to work, ... . . ..
darba ierasties nav iesp&jams,...
00:06:54 | 00:06:57 ... then I can call someone else who will step in and take ...es zvanu citam darbiniekam, kurs var aizvietot neesoso.
their place.
00:06:58 | 00:07:02 Or if someone says my childcare centre is closed, | can’t V:ju, ja kads saka, ka bérnu apripes iestade ir slégta, un nav kur atstat
take my child to the créche, what do | do? bérnu...
00:07:03 00:07:04 ....es saku, labi, lai nem bérnu lidz uz darbu,...
| say ‘well bring your child to work with you, ...
00:07:05 | 00:07:07 | need you here and it's not a problem if your child is here .V..j.o man vajag darbinieku darba viet3, ta nav probléma, ka ari bérns ir
o Seit.”
too.
00:07:18 | 00:07:20 Mani sauc Silvija Sudhofa,...
My name is Silvia Sudhoff, ...
00:07:21 | 00:07:24 ...es stradaju Dortmundes viesnica ,,Esplanade” aptuveni 10 gadus...

I've worked at the Hotel Esplanade in Dortmund for about
10 years, ...
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00:07:25 | 00:07:29 ...un 8T ir mana meita Viviana. Vinai ir 3 gadi.
... and this is my daughter Viviane. She’s three years old.
00:07:30 | 00:07:38 Because my husband works too, it’s difficult for me to work Ta ka mans virs ari strada, man ir griti stradat darbdienas.
in the week.
00:07:39 | 00:07:45 | live in the Brackel area of Dortmund and so far | haven’t Es: dzivoju Dortmundes Brackel rajona un neesmu tur dabuajusi vietu
. bérnu
been able to get a childcare place there, ... _ s
apripes iestade,...
00:07:46 | 00:07:47 ...par ko man |oti Zél.
... Which is a real shame.
00:07:48 | 00:07:53 Viviane’s grandparents usually look after her when | have to Vivianas vecvecaki pieskata vinu, kad man jastrada darbdienas-
work during the week —
00:07:54 00:07:58 man nav citu variantu.
| don’t have any other options.
00:07:59 | 00:08:02 Except if they can’t have her because they’re ill or Iznemot gadijumus, kad vini ir slimi, vai kada cita iemesla dé|,
something,
00:08:03 | 00:08:07 es varu nemt meitu sev lidz uz darbu.
| can take her in to work with me.
00:08:08 | 00:08:10 That doesn’t happen often, but it's great that | can take her Tas .ner.wovtlek biezi, bet tas ir lieliski, ka varu nemt vinu lidz, ja tas
with me if | need to.” nepieciesams.
00:08:11 | 00:08:13 Tas nozimé, ka es varu atri sagatavoties un atnakt, ja tas nepiecieSams.
It means that | can also come in at short notice if | need to.
00:08:14 | 00:08:15 Man skiet, ka meitai tas ir uzjautrinosi.

| think my daughter thinks it’s good fun.
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00:08:16 | 00:08:22 Vai, ja kads ir saslimis, vai citu iemeslu dé| nevar bt darb;,..
Or if someone is off sick or whatever, you can say, ...
00:08:23 | 00:08:24 ...es saku — labi- es atnaksu, bet ar bérnu.
... okay I'll come in but I’'m brining my child along.
00:08:25 | 00:08:28 Ar1 paréjie darbinieki to saprot,...
The other staff are understanding too, ...
00:08:29 | 00:08:32 ...vini pat rotalajas ar meitu, kad ir iesp&jams.
... they’ll even play with her when they get a chance.
00:08:33 | 00:08:36 Vina var seédét un zZimét vai kaut ko krasot,...
She can sit and draw pictures or do some colouring, ...
00:08:37 | 00:08:38 ...vai iet un atvert istabinam durvis.
... or she goes and opens the doors to the rooms.
00:08:39 | 00:08:43 Man skiet, vinai patieSam patik tas, ko mamma dara...
| think she really enjoys seeing where Mum works ...
00:08:44 | 00:08:47 ...un man patik, ka vina ir pie manis, un, protams, tas nozime,ka...
... and | like having her around me, and of course it means ...
00:08:48 | 00:08:50 ...es varu bat elastiga.
| can be more flexible.
00:08:51 | 00:08:59 Since we got the first stage underway in 2009/2010 with Kops pirmé posma uzsaksanas 2009./2010.g. ar saviem biznesa
our partners in business, ... partneriem,...
00:09:00 | 00:09:04 ...més esam redzéjusi, ka rodas vairak ka 30 jaunas idejas un tas

... we've seen more than 30 new ideas emerge and this just
goes to show how successful our projects have been.

pierada, cik
veiksmigs ir mUsu projekts.
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00:09:05 | 00:09:11 From working time models to the creation of No darba laika modeliem lidz komunikaciju telpam,...
communication spaces, ...

00:09:12 | 00:09:21 to ways of sharing ideas with each other and working as a ...I"dz ideju apmainas veidiem, un lidz darbosanai ka komandai, lai rastu
team to find solutions to problems in very flexible ways. problému risinajumus loti elastiga veida.

00:09:22 | 00:09:28 The individual projects and activities show that FamUnDo is Indi.viduélife prc_J!'ekti un aktivitates parada, ka FamUnDo ir pareiza
the right response to the question ... atbilde uz jautajumu,...

00:09:29 | 00:09:34 ... of how we can combine family interests with business ...ka més varam apvienot gimenes un biznesa intereses.
interests.”

00:09:35 | 00:09:36 In 2009/2010 seven businesses with about 1.150 2009./2010.g. piedalijas 7 uznémumi ar 1.150 darbiniekiem.
employees participated.

Pakalpojumu sniedzéjs kompanijam, maiznicu tikls, instrumentu
service provider for companies, bakery chain, tool making razotne,
company, hotel, One Euro-discounter, painting company, viesnica, 1 Euro- atlaizu veikals, krasoSanas kompanija, drosibas
safety system company sistému
kompanija

00:09:37 | 00:09:39 More than 30 measures to improve the reconciliation of Tik_a radrti vairélf ka 30 pasakumi, lai uzlabotu darba un gimenes
work and family were developed. dzives saskanosanu.

00:09:40 | 00:09:42 Lielakaja dala gadijumos finansu investicijas nebija nepiecieSamas.
In most cases no financial investment was needed.

00:09:43 | 00:09:45 | , second round with other companies from Dortmund will Otrais posms ar citam Dortmundes kompanijam tiks uzsakts 2010.gada
be launched in May 2010. maija.

00:09:46 | 00:09:48 Pasakumu pieméri

Examples of measures
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- flexible working time arrangements

- elastigi darba laika apstakli

- a place in a kindergarden in case of child care
emergencies

- vieta bérnudarza steidzamas nepiecieSamibas gadijuma

- Designate a contact person for Family Affairs

-noziméta kontaktpersona gimenes lietas

- Training of managers in issues of work-life balance

-vaditaju apmaciba par darba/dzives lidzsvaru

00:09:49 00:09:51 Pasakumu piemeri
Examples of measures
- reconciliation of work and family life in appraisal -darba un gimenes dzives saskanoSana darbinieku atestacijas intervijas
interviews
-kompanijas kafetérijas atvérsana
- Opening a company cafeteria
- Vacation planning with priority for employees with -brivdienu planosana ar prioritati darbiniekiem ar bérniem
children
00:09:52 | 00:09:56 FamUnDo
FamUnDo
An innovative project to improve companies in family- Ino'va'ETv_s prolj'ekts k‘ompénij_u thIabo§a'niai
friendly policies attieciba uz gimenei draudzigam politikam
00:09:57 | 00:09:58 Filma redzami:

An appearance made:
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Udo Mager

Udo Magers

Managing Director of the Municipal Office of Economic
Development in Dortmund

Dortmundas Ekonomiskas attistibas municipala biroja direktors

Barbara Bahrenberg

Barbara Barenberga

Staff member of the Dortmund Municipal Office of
Economic Development

Dortmundas Ekonomiskas attistibas municipala biroja darbiniece

00:09:59 00:10:00 Johanness Auge
Johannes Auge
B.A.U.M. Consult direktors
Managinging director of B.A.U.M. Consult
Gabriele Kortmane
Gabriele Kortmann
Viesnica , Esplanade”, Uzkop$anas nodala
Hotel Esplanade, Housekeeping department
Silvija Sudhofa
Silvia Sudhoff
Viesnica ,,Esplanade”, darbiniece
staff member of Hotel Esplanade
Redkolégija
Editorial team
00:10:01 | 00:10:04
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